
      

As a matter of proper business decorum, the Board of Commissioners respectfully request that all cell phones
be turned off or placed on vibrate. To prevent any potential distraction of the proceeding,we request that side

conversations be taken outside the meeting room.

REGULAR BOARD MEETING
VICTOR VALLEY WASTEWATER RECLAMATION AUTHORITY

VICTORVILLE CITY HALL, CONFERENCE ROOM D
14343 CIVIC DRIVE, VICTORVILLE CA 92392

Thursday, June 18, 2026
Closed Session 8:00 a.m. Open Session 8:30 a.m. 

VVWRA is committed to protecting public health and the environment in the Victor Valley by providing
effective and fiscally responsible wastewater collection, treatment, and recycling. 

 
      

Call to Order
 

Roll Call
 

Public Comments- Closed Session Agenda Items
 

CLOSED SESSION: During the course of conducting the business set forth on this agenda as a regular meeting of
the Board, the Chair may convene the Board in closed session to consider matters of pending real estate
negotiations, pending or potential litigation, or personnel matters, pursuant to Government Code Sections 54956.8,
54956.9, 54957 or 54957.6, as noted. Reports relating to (a) purchase and sale of real property; (b)matters of
pending or potential litigation; or (c) employment actions, or which are exempt from public disclosure under the
California Public Records Act, may be reviewed by the Board during a permitted closed session and are not
available for public inspection. At such time the Board takes final action on any of these subjects,. The minutes
will reflect all required disclosures of information. Closed Session is scheduled to commence at 7:30a.m.. If the
matters discussed in closed session require additional time beyond 8:00 a.m., in deference to the public, the Board
may continue the Closed Session discussion after Open Session is concluded. In that case,Closed Session will
resume after the Commissioners Comments section and any reportable action will be reported after the continued
Closed Session has concluded and before adjournment.

 

Closed Session
 

1. (Gov. Code Sec. 54957.6/ 54954.5 (f)) Conference with
Legal Counsel-Labor Negotiation

- Non-Represented
 

Poulsen

 

Call to Order & Pledge of Allegiance
 

Report from Closed Session
 

Possible Conflicts of Interest
 

Public Comment (Government Code Section 54954.3)
 
Opportunity for members of the public to directly address the Board on items of public interest within its jurisdiction.



The public may also address the Board on items being considered on this agenda. VVWRA requests that all public
speakers complete a speaker's card and provide it to the Secretary. Persons desiring to submit paperwork to the
Board of Commissioners shall provide a copy of any paperwork to the Board Secretary for the official record. We
request that remarks be limited to five minutes or less. Pursuant to Government Code Section54954.3, if speaker is
utilizing a translator, the total allotted time will be doubled.

 

Consent Calendar
 
All matters placed on the Consent Calendar are considered as not requiring discussion or further
explanation and unless any particular item is requested to be removed from the Consent Calendar
by a Commissioner, staffmember or member of the public in attendance, there will be no separate
discussion of these items. All items on the Consent Calendar will be enacted by one action
approving all motions and casting a unanimous ballot for resolutions included on the consent
calendar. All items removed from the Consent Calendar shall be considered in the regular order of
business.

 

2. Receive, Approve and File Minutes

Regular Board Meeting May 28, 2026

Casteel

 

3. Receive, Approve and File May 2026 Disbursement Wang
 

Public Hearing 

- FY 2026-2027 Budget 

Gregg

 

Action Items 

The Executive Leadership Team will provide brief updates on existing matters under their purview
and will be available to respond to any questions thereof. 
 

4. Recommendation to adopt Resolution 2026-12 adoption of the FY 2026-2027
Budget

Wang

 It is recommended that the Board of Commissioners adopt Resolution 2026-12:
Adoption of the Proposed Budget as presented for the year ending June 30, 2027.

 

5. Recommendation to approve the Non-Represented Employee’s Compensation
and Benefits Plan FY 2027

It is recommended that the Board of Commissioners approve the Non-Represented
Employeeös Compensation and Benefits Plan FY 2027
 

Wang

 



      

6. Recommendation to adopt Resolution 2026-14 to update the positions in
the Investment Policy

Wang

 It is recommended that the Board of Commissioners adopt Resolution 2026-14,
updating positions in the Investment Policy.    

 

7. Recommendation to the Board of Commissioners to authorize the General
Manager to approve a 1-year extension to the current HVAC maintenance
agreement with FHA Services Inc. The Regional Plant is $116,004 and each
Subregional is $12,096 for an amount not to exceed $140,196 for the next
fiscal year upon final legal review and approval of the contract.

Tompkins

 Staff recommends that the Board of Commissioners authorize the General
Manager to approve a one-year extension of the existing HVAC maintenance
services agreement with FHA Services Inc., in an amount not to exceed
$140,196 for the next fiscal year, subject to final legal review and approval of the
contract.

 

8. Recommendation to authorize the General Manager to award a Contract to
Dudek for the Interceptor Risk Analysis and Hydraulic Modeling Project

Laari

 

It is recommended that the Board of Commissioners authorize the General
Manager to award a professional services contract to Dudek for the VVWRA
Interceptor Risk Analysis and Hydraulic Modeling Project, in an amount not to
exceed $237,736, and  execute the agreement, subject to legal review.

 

9. Recommendation to adopt Resolution 2026-13 FY 2026-2027 Holiday
Schedule 

Casteel

 

It is recommended that the Board of Commissioners adopt Resolution 2026-13
to establish the paid holidays for VVWRA employees darning the fiscal year
2026-2027 which is consistent with the MOU with the Employees Association. 

 

10. Rotation of Officers 

It is recommended that the Board of Commissioners approve the rotation of
officers for the FY 2026-2027, effective July 1, 2026

 

Casteel

 

Staff Reports
 

11. General Managers Report 
 

Adjournment

The board will adjourn to a regular board meeting on July 16, 2026
 



      
      American Disabilities Act Compliance Statement

Government Code Section 54954.2(a)

 
Any request for disability-related modifications or accommodations (including auxiliary aids or services) sought to participate
in the above public meeting should be directed to the VVWR A's Secretary at (760) 246-8638 at least 72 hours prior to the
scheduled meeting. Requests must specify the nature of the disability and the type of accommodation requested.

Agenda posting
Government Code Section 54954.2 

 
This agenda has been posted in the main lobby of the Authority's Administrative offices not less than 72 hours prior to the
meeting date and time above. A ll written materials relating to each agenda item are available for public inspection in the
office of the Board Secretary. 
 

Agenda items received after posting
Government Code Section 54957.5 

 
Materials related to an item on this agenda submitted after distribution of the agenda packet are available for public review at
the VVWR A office located at, 20111 Shay Road, Victorville C A 92394. The materials will also be posted on the VVWR A
website at www.vvwra.com. 
 

Items Not Posted
Government Code Section 54954.2(b) 

 
In the event any matter not listed on this agenda is proposed to be submitted to the Board for discussion and/or action, it will
be done as an emergency item or because there is a need to take immediate action, which came to the attention of the Board
subsequent to the posting of the agenda, or as set forth on a supplemental agenda posted in the manner as above, not less
than 72 hours prior to the meeting date. 
 

Items Continued
Government Section 54954.2(b)(3)

Items may be continued from this meeting without further notice to a Committee or Board meeting held within five (5) days of
this meeting 
 

Meeting Adjournment
 
This meeting may be adjourned to a later time and items of business from this agenda may be considered at the later
meeting by Order of Adjournment and Notice 
 

VVWR A's Board Meeting packets and agendas are available for review on its website at www.vvwra.com. The website is
updated on Friday preceding any regularly scheduled board meeting.



VICTOR VALLEY WASTEWATER RECLAMATION AUTHORITY
Board Of Commissioners Agenda Item

 
TO: VVWRA Board of Commissioners

FROM: Darron Poulsen, General Manager

SUBMITTED BY: Kristi Casteel, Executive Assistant to the GM

DATE: 06/18/2026

SUBJECT:

(Gov. Code Sec. 54957.6/ 54954.5 (f)) Conference with
Legal Counsel-Labor Negotiation

- Non-Represented
 



VICTOR VALLEY WASTEWATER RECLAMATION AUTHORITY
Board Of Commissioners Agenda Item

 
TO: VVWRA Board of Commissioners

FROM: Darron Poulsen, General Manager

SUBMITTED BY: Kristi Casteel, Executive Assistant to the GM

DATE: 06/18/2026

SUBJECT:
Receive, Approve and File Minutes

Regular Board Meeting May 28, 2026

Attachments
Minutes



MINUTES OF MEETING
MEETING OF THE BOARD OF COMMISSIONERS

VICTOR VALLEY WASTEWATER RECLAMATION AUTHORITY (VVWRA)
May 28, 2026

CALL TO ORDER: Chair Gregg called the meeting to order at 8:00 AM; in Conference 
Room D at Victorville City Hall, located at 14343 Civic Drive, Victorville California, with 
the following members present:
 
 
CITY OF HESPERIA                         Cameron Gregg,  Chair 
ORO GRANDE (CSA 42) AND         Dakota Higgins, Vice-Chair 
SPRING VALLEY LAKE (CSA 64)
TOWN OF APPLE VALLEY            Scott Nassif,  Secretary
CITY OF VICTORVILLE                 Corrine Mora, Treasurer 
 
VVWRA Staff and Legal Counsel:
 

Darron Poulsen, General Manager
Kody Tompkins, Assistant General Manager 
Kristi Casteel, Executive Assistant
Piero Dallarda, Legal Counsel (BB&K) 
Martin Cedeno, Maintenance Technician
Derek Evans , E&I Technician 
David Wylie, Safety & Communications Officer
Latif Laari, Director of Engineering &Environmental Compliance
Jessica Reed, Director of Human Resources
Xiwei Wang, Director of Finance 
Kalin Westover, Operations Supervisor 
Hillary Chavez, Administrative Aide 

Guests
 
Daniel Best, City of Victorville 
Cassandra Sanchez, City of Hesperia
Casey Brooksher,  City of Hesperia 
Rachel Molina, City of Hesperia
Scott Webb, City of Victorville

Jenele Davidson, City of Victorville 
Fredy Bonilla, City of Victorville
Keith Metzler, City of Victorville 
Guy Eisenberg, Town of Apple Valley 
Gary Sturdivan, Consultant

 
CLOSED SESSION
 
Piero  stated  an  item was  added to  closed  session  item 1a.  It  was  a  late  breaking item and 
followed procedure to include it. But there was no action.
 
REGULAR SESSION
 
CALL TO ORDER & PLEDGE OF ALLEGIANCE
 
Chair Gregg called the meeting to order at 8:30 AM. 



VVWRA Meeting Minutes
Thursday, May 28, 2026
Page 2

Piero stated that there is an item that needs to be added to open session.  VVWRA had an 
electrical failure that required emergency purchases. Under VVWRA Procurement Policy we are 
required to ratify the emergency at the earliest possible Board Meeting.  We are asking the Board 
to add the item to open session as item number 10.  There is a memorandum to the Board that  
has been made available to the public and published to the website. 

Moved: Commissioner Higgins                      Second: Commissioner Nassif

Approval to add ratification of electrical emergency to the Board agenda as item number 
10.

Chair Gregg- Yes

Commissioner Higgins - Yes

Commissioner Eisenberg- Yes

Commissioner Gaudin - Yes

Motion passed by a 4-0 roll call vote

 
PUBLIC COMMENTS- REGULAR SESSION AGENDA 
 

POSSIBLE CONFLICT OF INTEREST 
 
NONE
 
CONSENT CALENDAR:
 

1. Receive, Approve, and File Minutes, April 16,  2026 Regular Meeting 
 

2. Receive, Approve and File April 2026 Disbursement
 

Moved: Commissioner Higgins                      Second: Commissioner Nassif

Approval of the Consent Calendar Items 2 and 3.

Chair Gregg- Yes

Commissioner Higgins - Yes

Commissioner Nassif- Yes

Commissioner Gaudin - Yes



VVWRA Meeting Minutes
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Page 3

Motion passed by a 4-0 roll call vote

Motion passed by a 4-0 roll call vote

PRESENTATION
 

4. FY 2027 Proposed Budget Presentation 
 
Xiwei gave a presentation on the proposed budget for FY 2026-2027
 
ACTION ITEMS 
 

5. Recommendation to approve the Non-Represented Employee’s Compensation and 
Benefits Plan FY 2027

 
It is recommended that the Board of Commissioners approve the Non-Represented Employee’s 
Compensation and Benefits Plan FY 2027
 

Moved: Commissioner Nassif                       Second: Commissioner Higgins

Approval to table this item was tabled for the next meeting

Chair Gregg- Yes

Commissioner Higgins - Yes

Commissioner Nassif- Yes

Commissioner Gaudin - Yes
Motion passed by a 4-0 roll call vote

 
6. Recommendation  to  adopt  Resolution  2026-08:  Amend  and  adopt  2026  Local 

Guidelines for implementing the California Environmental Quality Act (CEQA)
 
It is recommended that the Board of Commissioners adopt Resolution 2026-08 to amend and 
adopt 2026 local guidelines for implementing the California Environmental Quality Act
 

Moved: Commissioner Nassif                        Second: Commissioner Higgins

Approval  to  adopt  Resolution  2026-08  to  amend  and  adopt  2026  local  guidelines  for 
implementing the California Environmental Quality Act

Chair Gregg- Yes

Commissioner Higgins - Yes
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Commissioner Nassif- Yes

Commissioner Gaudin - Yes
Motion passed by a 4-0 roll call vote

 
7. Recommendation  to   adopt  Resolution  2026-09  approving  the  Victor  Valley 

Wastewater Reclamation Authority 2026 Local Hazard Mitigation Plan (LHMP)
 
It is recommended that the Board of Commissioners to adopt Resolution 2026-09 approving the 
Victor Valley Wastewater Reclamation Authority 2026 Local Hazard Mitigation Plan (LHMP) 
(Exhibit 1)

Moved: Commissioner Nassif                        Second: Commissioner Higgins

Approval  to  adopt  Resolution  2026-09  approving  the  Victor  Valley  Wastewater 
Reclamation Authority 2026 Local Hazard Mitigation Plan (LHMP) (Exhibit 1)
$65,050.00.

Chair Gregg- Yes

Commissioner Higgins - Yes

Commissioner Nassif- Yes

Commissioner Gaudin - Yes
Motion passed by a 4-0 roll call vote

 
8. Recommendation  to  adopt  Resolution  2026-10  Economic  Development 

Administration Disaster Readiness Grant
 
It  is recommended that the Board of Commissioners to adopt Resolution 2026-10 Economic 
Development Administration Disaster Readiness Grant

Moved: Commissioner Higgins                        Second: Commissioner Nassif

Approval  to adopt Resolution 2026-10 Economic Development Administration Disaster 
Readiness Grant.

Chair Gregg- Yes

Commissioner Higgins - Yes

Commissioner Nassif- Yes

Commissioner Gaudin - Yes
Motion passed by a 4-0 roll call vote

 



VVWRA Meeting Minutes
Thursday, May 28, 2026
Page 5

10. Recommendation  to  adopt  Resolution  2026-11  State  Water  Resources  Control 
Board Water Recycling Funding Program Planning Grant

 
          It is recommended that the Board of Commissioners adopt 2026-11 State Water Resources  
Control Board Water Recycling Funding Program Planning Grant
 

Moved: Commissioner Higgins                        Second: Commissioner Gaudin

Approval  to  adopt  2026-11  State  Water  Resources  Control  Board  Water  Recycling 
Funding Program Planning Grant

Chair Gregg- Yes

Commissioner Higgins - Yes

Commissioner Nassif- Yes

Commissioner Gaudin - Yes
Motion passed by a 4-0 roll call vote

 
10. Recommendation to Ratify Electrical Emergency

 

Moved: Commissioner Higgins                        Second: Commissioner Nassif

Ratification of Electrical Emergency

Chair Gregg- Yes

Commissioner Higgins - Yes

Commissioner Nassif- Yes

Commissioner Gaudin - Yes
Motion passed by a 4-0 roll call vote

 

ADJOURNMENT 
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APPROVAL:

DATE:  June 18, 2026            BY:  ________________________________
                    Approved by Scott Nassif Secretary

                                    VVWRA Board of Commissioners



VICTOR VALLEY WASTEWATER RECLAMATION AUTHORITY
Board Of Commissioners Agenda Item

 
TO: VVWRA Board of Commissioners

FROM: Darron Poulsen, General Manager

SUBMITTED BY: Kristi Casteel, Executive Assistant to the GM

DATE: 06/18/2026

SUBJECT: Receive, Approve and File May 2026 Disbursement

Attachments
May













VICTOR VALLEY WASTEWATER RECLAMATION AUTHORITY
Board Of Commissioners Agenda Item

 
TO: VVWRA Board of Commissioners

FROM: Darron Poulsen, General Manager

SUBMITTED BY: Kristi Casteel, Executive Assistant to the GM

DATE: 06/18/2026

SUBJECT:
Public Hearing 

- FY 2026-2027 Budget 



VICTOR VALLEY WASTEWATER RECLAMATION AUTHORITY
Board Of Commissioners Staff Report

 
TO: VVWRA Board of Commissioners

FROM: Darron Poulsen, General Manager

SUBMITTED BY: Xiwei Wang, Director of Finance

DATE: 06/18/2026

SUBJECT: Recommendation to adopt Resolution 2026-12 adoption of the FY 2026-
2027 Budget

 
Fiscal Impact N/A
Account Code:
Funds Budgeted/ Approved:

STAFF RECOMMENDATION
It is recommended that the Board of Commissioners adopt Resolution 2026-12: Adoption of the
Proposed Budget as presented for the year ending June 30, 2027.

PREVIOUS ACTION(S)
None

BACKGROUND INFORMATION
Staff prepared the budget for the year ending June 30, 2027, based on input from each
department. The staff presented the budget draft and discussed at the Internal Finance
Committee meeting held on May 6, 2026, External Finance Committee meeting held on May 7,
2026, and at the Board meeting on May 28, 2026.   

Attachments
RESOLUTION 2026-12- Adopt FY 2026-2027 Budget Full



 

RESOLUTION 2026-12 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE  
VICTOR VALLEY WASTEWATER RECLAMATION AUTHORITY  

TO APPROVE AND ADOPT THE FISCAL YEAR 2026-2027 BUDGET  
 
 
  WHEREAS, The General Manager submitted to the Board of Commissioners 
(“Commission”) of the Victor Valley Wastewater Reclamation Authority (“VVWRA”) a 
proposed budget for the period July 1, 2026, through June 30, 2027, otherwise known as Fiscal 
Year 2026-2027, and said proposed budget provides details of the proposed revenues, 
expenditures, and appropriations for VVWRA during Fiscal Year 2026-2027 (“Budget”); 
 
  WHEREAS, the Commission has duly reviewed and considered the proposed Fiscal 
Year 2026-2027 Budget with respect to the projected revenues and the proposed expenditures, 
projects, programs, annual surcharge rate adjustments, and related items accordingly; 
 
   WHEREAS, the Commission provided public notice of and held a public hearing on 
June 18, 2026, on the proposed Fiscal Year 2026-2027 Budget (“Public Hearing”); 
 
  WHEREAS, at the Public Hearing, all public input on the Budget was received and 
considered by the Commission; 
 

WHEREAS, the Commission believes that it is both appropriate and desirable to address 
CPI increases for employees at the same time that it considers adoption of the Authority’s 
Budget; and that is consistent with the MOU adopted by the Board with the Employees 
Association on July 21, 2022; 
 

WHEREAS, the Commission also adopted Resolution 2000-17, which established 
policies and procedures to determine appropriate employee salaries and to ensure that salaries 
remain competitive while retaining fiscal flexibility for the Authority; 

 
WHEREAS, the Commission has determined that it is economically feasible and in the 

best interest of the Authority to adjust employees’ salaries by the Consumer Price Index (CPI) as 
the Authority desires to select, train, and develop well-qualified employees to work for and 
represent the Authority, and that competitive wages and stability in the workforce are both 
rewarding to the employees and in the best interest of the Authority;  
 

WHEREAS, the Commission for the Authority (“Commission”) has carefully considered 
the steps necessary to establish appropriate salaries and insure the long-term success of the 
Authority. 

 
 

   NOW, THEREFORE, THE BOARD OF COMMISSIONERS OF THE VICTOR 
VALLEY WASTEWATER RECLAMATION AUTHORITY DOES HEREBY RESOLVE 
AS FOLLOWS:   
 



 

  Section 1.  The Budget for Fiscal Year 2026-2027 for the Victor Valley Wastewater 
Reclamation Authority, a copy of which is attached hereto as Exhibit “A”, is hereby approved 
and adopted, and the amounts of the proposed expenditures are appropriated for the projects, 
programs, and expenditures specified therein and as currently proposed in the accompanying 
Capital Improvement Plan spreadsheets, which are subject to future revision by the Board, and; 
 
  Section 2. The Commission has determined that it is economically feasible and in the 
best interest of the Authority to adjust employee salary ranges by the annual Consumer Price 
Index (CPI).  The CPI utilized for this purpose is the annual average for All Urban Consumers 
for the Riverside-San Bernardino- Ontario area, as published by the Bureau of Labor Statistics, 
for the 12-month period ending March 31, 2026.  The CPI percent change for the year ending 
March 31, 2026 is 3.5 percent, per the MOU. The adjusted steps and ranges shall be as shown in 
the attached Exhibit “B”.   
 
 Section 3. Adoption of Annual Increases.  The effective date of salary range 
adjustments described herein shall be July 1, 2026 
 
 Section 4. Execution of Resolution.  The Chair of the Commission shall sign this 
Resolution, and the Secretary of the Commission shall certify that this Resolution was duly and 
properly adopted by the Commission. 
 
 Section 5.  Within fifteen (15) days after the adoption of this resolution, the General 
Manager shall cause a copy of this resolution and the attached budget to be delivered to every 
member entity of VVWRA. 
 
 
  ADOPTED AND APPROVED this 18th day of June 2026 
 
 
 
                                  
        Cameron Gregg, Chair 
        VVWRA Board of Commissioners 
                               
 
 
 
ATTEST:     APPROVED AS TO FORM: 
 
 
 
 
Scott Nassif, Secretary   Piero Dallarda of 
VVWRA Board of Commissioners  Best Best & Krieger LLP, Counsel VVWRA 
 
 
 



 

CERTIFICATION: 
 
 
I do hereby certify that the foregoing is a full, true, and correct copy of a resolution duly and 
regularly adopted at a meeting of the Board of Commissioners held on June 18, 2026. 
 
 
 
 
__________________________________ 
Kristi Casteel – Clerk of the Board 
 

 



EXHI
 

BIT A
    



Annual Budget 
Proposed 

VVWRA    20111 Shay Rd., Victorville, CA 92394    (760) 246-8638    fax (760) 853-1183. ..

FY 26/27

Victor Valley Wastewater Reclamation Authority

























































































































































































































VICTOR VALLEY WASTEWATER RECLAMATION AUTHORITY
Board Of Commissioners Staff Report

 
TO: VVWRA Board of Commissioners

FROM: Darron Poulsen, General Manager

SUBMITTED BY: Latif Laari, Director of Engineering & Environmental Compliance

DATE: 06/18/2026

SUBJECT: Recommendation to authorize the General Manager to award a Contract
to Dudek for the Interceptor Risk Analysis and Hydraulic Modeling
Project

 
Fiscal Impact Yes
Account Code: 01-02-000-9000-9999-R146
Funds Budgeted/ Approved: Yes

STAFF RECOMMENDATION

It is recommended that the Board of Commissioners authorize the General Manager to award a
professional services contract to Dudek for the VVWRA Interceptor Risk Analysis and Hydraulic
Modeling Project, in an amount not to exceed $237,736, and  execute the agreement, subject to
legal review.

PREVIOUS ACTION(S)

On September 20, 2018, the Board approved a contract with Dudek Engineering to begin work
on the Interceptor Capacity Study in the amount of $127,810.
On July 16, 2020, the Board approved an amendment to Dudek’s existing contract to add the
final phase of the Interceptor Risk Analysis study in the amount of $173,600.
On October 28, 2021, the Board approved a new contract with Dudek to perform a Regional
Inflow and Infiltration Study in an amount not to exceed $145,000.

BACKGROUND INFORMATION
VVWRA released Request for Proposals for the Interceptor Hydraulic Modeling and Risk Analysis
Update on February 12, 2026, with proposals due on April 15, 2026. The RFP stated that the
project would update the Authority’s 2021 Interceptor Risk Analysis using 2026 flow monitoring
data, an updated and recalibrated hydraulic model, refined member agency growth projections,
and a prioritized capital improvement program for 10-year and 20-year planning horizons.
 
The scope of work includes project management, data collection and review, conversion of the
existing InfoSewer model to AquaTwin Sewer or similar software, calibration of the model using
updated 2026 flow monitoring data, development of growth projections, capacity and risk analysis
under six flow scenarios, preparation of a prioritized capital improvement program, and preparation
of a final technical report and Board-level executive summary.



 
This work is a direct continuation of prior interceptor planning efforts performed for VVWRA.
Dudek previously supported the Authority’s Interceptor Capacity Study and 2021 Interceptor Risk
Analysis, developing and calibrating the hydraulic model, evaluating current and projected dry- and
wet-weather flows, and identifying capacity deficiencies and risk-based capital improvements.
Dudek also supported the Authority’s subsequent Regional Inflow and Infiltration Study, giving the
firm detailed familiarity with VVWRA’s interceptor system, flow monitoring records, planning
assumptions, and previous capital improvement recommendations.
 
Proposal Review:
VVWRA received three proposals in response to the RFP: Dudek ( Exhibit 1) , Carollo Engineers,
and West Yost Associates. Consistent with the RFP, proposals were evaluated on project
understanding and approach, relevant technical experience, key staff qualifications and availability,
schedule and project management, use of and continuity with the 2021 analysis, deliverables and
data management, and cost proposal and value.
 
Based on the completed evaluation summary, Dudek received the highest overall score, followed
by Carollo and then West Yost. Evaluation comments noted that Dudek offered the strongest
continuity advantage because the firm completed the 2021 Interceptor Risk Analysis and proposed
the same core team to perform the 2026 update. The evaluation also found this continuity is
especially important because the current assignment is fundamentally an update, recalibration, and
extension of prior work rather than a stand-alone planning study.
 
Basis for Recommendation:
Staff recommends awarding the contract to Dudek, as the firm is the most qualified to perform this
work and submitted the proposal most advantageous to the Authority based on the published
evaluation criteria. Dudek’s proposal demonstrated a strong understanding of the project,
continuity with the 2021 Interceptor Risk Analysis, and a clear approach to updating the hydraulic
model and translating results into a prioritized capital improvement program. 

Dudek’s prior work for VVWRA reduces project startup time and risk, as the firm is already familiar
with the interceptor system configuration, existing model structure, flow monitoring data, risk
framework, and capital planning context developed during earlier phases. The proposal also
confirms that the same core team that led the 2021 Interceptor Risk Analysis will perform this
update, ensuring consistency in methodology, documentation, and interpretation of changes
between 2021 and 2026 conditions. 

Awarding the contract in May 2026 will allow VVWRA to begin work in July 2026, at the start of
fiscal year 2027, enabling the Authority to efficiently update its interceptor planning basis using
current flow monitoring data and refined growth assumptions; reassess previously identified
projects such as the Hesperia Parallel Interceptor, Upper Narrows improvements, Lower Narrows
realignment and lift station concepts, junction structure reconstructions, and metering station
rehabilitation; and further develop a defensible, risk-based capital improvement program for future
implementation
 
Conclusion:
It is recommended that the Board of Commissioners award a professional services contract to
Dudek for the VVWRA Interceptor Risk Analysis and Hydraulic Modeling Project, in an amount not
to exceed $237,736, and authorize the General Manager to execute the agreement, subject to
legal review. 
 

Attachments
Exhibit 1 Dudek's Proposal



PROPOSAL 

VVWRA INTERCEPTOR 
HYDRAULIC MODELING AND 
RISK ANALYSIS UPDATE

VICTOR VALLEY WATER RECLAMATION AUTHORITY 
APRIL 15, 2026

3600 Lime Street, Building 2  /  Riverside, CA 92501  /  951.300.2100



 
 

Interceptor Hydraulic Modeling and Risk Analysis Update  i 

1. Executive Summary  
April 15, 2026 

Latif Laari 

Victor Valley Wastewater Reclamation Authority 

20111 Shay Road 

Victor Valley, California 92394 

Subject: Proposal for VVWRA Interceptor Hydraulic Modeling and Risk Analysis Update 

Dear Mr. Laari: 

Dudek brings proven experience delivering wastewater planning, 

hydraulic modeling, and capital improvement strategies for public 

agencies throughout California, with a long history of direct support to 

the Victor Valley Wastewater Reclamation Authority (VVWRA or Authority). 

Our team has completed interceptor capacity studies, risk analyses, 

system modeling, and long-range planning efforts that align closely with 

the Authority’s objectives of protecting system reliability, managing 

growth, and prioritizing cost-effective capital investments. We provide 

practical, data-driven solutions that support regulatory compliance, 

operational resilience, and defensible long-term planning. 

Continuity with the 2021 Interceptor Risk Analysis. Dudek served as the 

lead consultant for VVWRA’s 2021 Interceptor Risk Analysis, which 

established the hydraulic model, risk evaluation framework, performance 

criteria, and initial capital improvement recommendations that this 

Request for Proposals (RFP) is intended to update and extend. The 

proposed project team for this effort is the same core team that 

performed the 2021 analysis, providing direct continuity in technical 

judgment, modeling assumptions, data interpretation, and 

documentation. This continuity allows Dudek to efficiently integrate 

updated 2026 flow monitoring data, recalibrate and convert the existing 

hydraulic model, and perform comparative analyses that are consistent 

with the prior study while reflecting current and future system conditions. 

Grounded in the Victor Valley Region. Dudek has supported VVWRA for 

more than a decade and understands the regional infrastructure, governance structure, and planning context that 

influence Authority decision-making. Our familiarity with the interceptor system, historical and current flow 

conditions, and prior studies allows us to build efficiently on existing work while maintaining continuity in 

assumptions, methodologies, and documentation. This regional knowledge informs recommendations that reflect 

local growth patterns, system constraints, and operational realities. 

 

Multidisciplinary environmental  

and engineering services 

21 
OFFICES 

45+ 
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US ENVIRONMENTAL FIRMS 

Engineering News-Record 2024 

1,000+ 
EMPLOYEES 
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Employee-

Owned 
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CA DESIGN FIRM 

Engineering  
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Interceptor Hydraulic Modeling and Risk Analysis Update  ii 

Experience with Integrated Planning and Analysis. A defining strength of Dudek’s approach is our ability to 

evaluate wastewater infrastructure within a broader, systemwide planning framework. We have delivered 

numerous Master Plans, capacity studies, and risk-based analyses that integrate hydraulic modeling, flow 

monitoring data, facility evaluation, and asset condition considerations. Our multidisciplinary teams apply 

consistent, transparent methods to identify vulnerabilities, assess performance under future scenarios, and 

develop prioritized capital improvement programs (CIPs) that balance near-term needs with long-term objectives. 

From Analysis to Implementation. Dudek combines boutique-level client service with the depth of a statewide 

practice. Our engineers, modelers, planners, geographic information system (GIS) specialists, and construction 

support staff deliver clear, defensible work products that are ready to advance into design and implementation. By 

focusing on actionable recommendations, phased improvements, and realistic cost and schedule considerations, 

Dudek helps the Authority translate technical analysis into informed decisions that support reliable operation of 

the interceptor system over time. 

We appreciate the opportunity to partner with the Authority on this important project. Please contact Elizabeth 

Caliva, PE, at ecaliva@dudek.com or 760.479.4114 with any questions. 

Sincerely, 

 

__________________________________ __________________________________ 

Joseph Monaco Elizabeth Caliva, PE 

President and CEO Project Manager 

Joseph Monaco is authorized to sign on behalf of Dudek. He is authorized to execute legal documents on behalf of Dudek.  

Dudek acknowledges the receipt of all addenda, including addendum No. 1 issued on 3/16/2026 and No. 2 issued on 3/27/2026. 
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3. Identification of Proposer 
Dudek is a 100% employee-owned, California-based environmental 

and engineering consulting firm with more than 1,000 

professionals nationwide and deep experience supporting public 

wastewater agencies. Dudek provides comprehensive in-house 

services spanning master planning, hydraulic modeling, risk and 

capacity analysis, design support, permitting, construction 

management, and inspection. Our work for water and wastewater 

agencies emphasizes practical, cost-effective solutions that 

balance regulatory requirements, budget constraints, and 

long-term system performance. 

Dudek has decades of experience delivering interceptor system 

planning and analysis, including GIS-based hydraulic modeling, flow 

monitoring evaluation, infiltration and inflow assessment, and 

risk-based capital planning. Our multidisciplinary teams integrate 

engineering, modeling, geographic information system (GIS), asset 

management, and operational expertise to evaluate system 

performance under existing and future conditions and to identify 

prioritized improvements that reduce risk and improve reliability. 

This approach supports development of defensible, implementable 

capital improvement programs (CIPs) that align with agency planning 

horizons and operational realities. 

Local and Regional Experience. Dudek has supported the Victor 

Valley Wastewater Reclamation Authority (VVWRA or Authority) on 

numerous planning, modeling, and engineering initiatives and 

understands the regional infrastructure, governance structure, and 

long-term planning context that influence Authority decision-making. 

Our familiarity with the VVWRA interceptor system, historical and 

current flow data, and prior studies allows us to efficiently build on 

existing work and maintain continuity in assumptions, 

methodologies, and documentation. 

Integrated Utility Planning Expertise. A defining strength of Dudek’s approach is our ability to evaluate wastewater 

infrastructure within the broader context of regional utility systems. We routinely prepare integrated Master Plans 

and system studies that assess capacity, condition, and risk; evaluate operational and capital alternatives; and 

establish phased improvement programs. By applying consistent, data-driven methods that combine hydraulic 

modeling, facility evaluation, and risk-based prioritization, Dudek helps agencies develop clear, internally 

consistent plans that are ready to guide decision-making through design and implementation. 

 

 

Dudek Provides a Variety of 

Multidisciplinary Services: 

▪ Master Planning  

▪ Feasibility Studies 

▪ Infrastructure Planning 

and Design 

▪ Hydrogeologic Services 

▪ Groundwater Sustainability Plans 

▪ Construction Management 

and Inspection 

▪ Water and Wastewater 

Treatment Evaluation 

▪ Hydrologic and 

Hydraulic Monitoring 

▪ Pipeline Design 

▪ Reservoir Design and 

Rehabilitation 

▪ Lift Station and Pump 

Station Design 

▪ Municipal Infrastructure Design 

▪ Site Assessments, Including 

Groundwater Sampling and 

System Evaluations 

▪ Permitting and environmental 

compliance 

▪ Agency coordination 

▪ Funding and administration 
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Table 1 presents the required information specified in the Request for Proposals (RFP). 

Table 1. Required Information 

RFP Prompt Response 

Legal Name and Address Dudek, 687 South Coast Highway 101, Suite 110, Encinitas, 

California 92024 

Legal Form of Company S-Corporation 

Parent Company N/A 

Name, Title, Address, and Telephone Number of 

Main Contact 

Elizabeth Caliva, PE, Project Manager, 687 South Coast 

Highway 101, Suite 110, Encinitas, California 92024, 

760.479.4114 

California Business License Number C1210012 

 

Example risk graphic developed by Dudek for the Santa Ana Watershed Project Authority Brine Line 

Criticality Analysis 
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4. Staffing Resources 

a. Firm Staffing and Key Personnel 

Our team includes experienced professionals with strong backgrounds in 

project management, engineering, hydraulic modeling, and quality 

assurance. Figure 1 illustrates the proposed seven staff members who 

will work on this project; however, Dudek can nimbly draw from over 

1,000 staff across multiple disciplines, as needed, to get the job done 

on time and within budget. Brief team biographies for key personnel 

follow, as well as other team qualifications in Table 2. Full resumes are 

available upon request. 

Figure 1. Dudek Team Organization 

 

     

 PROJECT MANAGEMENT   

 
Principal In Charge/ 

QA/QC 

Russ Bergholz, PE, PMP* 

 Project Manager 

Elizabeth Caliva, PE* 

 
  

  

     
 PROJECT TEAM   

 
Modeling 

Jenny Li, PE* 

Zoey Wang, PE 

 

Lift Stations 

Brandon Lacap, PE 

 
Project Engineers 

Katerina Jowid 

Julia Arvizu, EIT 

 

   

Key Staff*  

  

DUDEK STAFF PRINCIPALLY 
RESPONSIBLE FOR THIS 
PROJECT 

Elizabeth Caliva, PE, Project 

Manager will be responsible for 

planning work and managing the 

scope, schedule, and budget. 

Russ Bergholz, PE, PMP, Principal in 

Charge will be responsible for 

providing executive oversight of the 

QA/QC program, ensuring all 

deliverables meet VVWRA 

standards, regulatory requirements, 

and Dudek’s internal quality 

protocols. 

Jenny Li, PE, Modeling Technical 

Lead will be responsible for 

developing, calibrating, and 

validating hydraulic models to 

support planning analyses and 

technical recommendations. 
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Elizabeth Caliva, PE 
PROEJCT MANAGER 

Education 

University of California, Berkeley 

MS, Water Resources and Water 

Quality Engineering 

BS, Environmental 

Engineering 

Certifications 

Professional Civil Engineer (PE), 

CA No. 64331 

Professional Affiliations 

WateReuse Association 

Relevant Projects/Experience 

▪ Interceptor Risk Analysis |

VVWRA

▪ Regional Inflow and

Infiltration Study| VVWRA

▪ Sanitary Sewer Master Plan

Update | CITY OF PALMDALE

▪ Water and Sewer Master

Plan Updates and Rate 

Studies | CITY OF EL CENTRO 

▪ Sewer Master Plan Update |

CITY OF CORONA

▪ Wastewater Master Plan |

CITY OF LAGUNA BEACH

▪ Sewer Master Plan and GIS

Update | CITY OF CHINO

Russ Berholz, PE, PMP 
PRINCIPAL IN CHARGE / AQ/QC 

Education 

University of California, Davis 

BS, Civil Engineering 

Licenses and Certifications 

Professional Civil Engineer (PE), 

CA No. 59395 

Project Management Institute 

(PMP) No. 1472209 

Professional Affiliations 

American Public Works Association 

California Water Environment 

Association 

Water Environment 

Federation 

Relevant Projects/Experience 

▪ Interceptor Risk Analysis |

VVWRA

▪ Regional Inflow and

Infiltration Study| VVWRA 

▪ Water and Sewer Master

Plan Updates and Rate

Studies | CITY OF EL CENTRO

▪ Wastewater Master Plan |

CITY OF LAGUNA BEACH

▪ Sewer Master Plan and GIS

Update | CITY OF CHINO

Jenny Li, PE 
MODELING TECHNICAL LEAD 

Education 

University of California, 

Los Angeles 

BS, Civil and Environmental 

Engineering 

Certifications 

Professional Civil Engineer (PE), 

CA No. 97684 

Relevant Projects/Experience 

▪ Interceptor Risk Analysis |

VVWRA

▪ Regional Inflow and

Infiltration Study| VVWRA

▪ Sanitary Sewer Master Plan

Update | CITY OF PALMDALE

▪ Water and Sewer Master

Plan Updates and Rate

Studies | CITY OF EL CENTRO

▪ Sewer Master Plan Update

and Program Environmental 

Impact Report | CITY OF 

CORONA 
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Table 2. Support Team Qualifications 

Personnel Name, Role, 

Years of Experience Education and Certifications Relevant Project Experience 

Brandon Lacap, PE| 

Lift Stations 

15 Years’ Experience 

▪ BS, Civil Engineering 

▪ PE, CA No. C87211 

▪ Wastewater Master Plan Update, Olivenhain 

Municipal Water District 

▪ Wastewater Master Plan, City of Laguna Beach 

▪ Water and Sewer Master Plans, City of El 

Centro 

Zoey Wang, PE | 

Modeling 

11 Years’ Experience 

▪ MS, Civil and Environmental 

Engineering 

▪ BS, Hydrology and Water 

Resources Engineering 

▪ PE, CA No. C87599 

▪ Water and Sewer Master Plans and Rate 

Studies, City of El Centro  

▪ Sewer Master Plan Update, City of Compton 

▪ Wastewater Master Plan, City of Laguna Beach 

Katerina Jowid | 

Project Engineer 

4 Years’ Experience 

▪ MS, Environmental Engineering 

▪ BA, Environmental Science and 

Engineering 

▪ Sanitary Sewer Master Plan Update, City of 

Palmdale 

▪ Wastewater Master Plan, City of Laguna Beach 

▪ Sewer Rehabilitation Planning, City of Los 

Angeles 

Julia Arvizu, EIT | 

Project Engineer 

3 Years’ Experience 

▪ BS, Civil Engineering 

▪ EIT CA, No. 178986 

▪ Water and Sewer Master Plans and Rate 

Studies, City of El Centro  

▪ 16-inch Transmission Main Project, Ramona 

Municipal Water District 

▪ SSMP Updates and Audits, County of San 

Bernardino 

b. Subcontractors/Subconsultants 

Dudek will be providing all services in-house without the use of subcontractors or subconsultants. 

 

 

Dudek offers collective expertise and the ability to successfully deliver on your objectives. 
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5. Fiscal Stability 
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6. Experience and Technical Competence 

a. Experience 

i. Dudek is Well-Positioned to Meet the Goals and Fulfill the General Functions 
of the RFP 

Dudek is exceptionally well positioned to meet the 

goals and fulfill the general functions of VVWRA’s 

Interceptor Hydraulic Modeling and Risk Analysis 

Update. Dudek served as the lead consultant for 

VVWRA’s 2021 Interceptor Risk Analysis (Phase 

1), which established the foundational hydraulic 

model, risk framework, performance criteria, and 

initial set of prioritized capital improvement 

recommendations that form the basis for the 

current update effort. As a result, Dudek brings 

direct institutional knowledge of the interceptor 

system configuration, modeling assumptions, flow 

data interpretation, risk evaluation methodology, 

and CIP development approach that the RFP explicitly seeks to update and extend.  

Building on more than a decade of experience supporting VVWRA with interceptor planning, hydraulic modeling, 

risk analysis, and capital improvement planning, Dudek has a comprehensive understanding of the Authority’s 

system, data resources, and long-term planning objectives. This experience allows Dudek to efficiently integrate 

updated 2026 flow monitoring data, recalibrate and convert (or rebuild) the existing hydraulic model, and perform 

comparative analyses that maintain continuity with the 2021 study while reflecting current and future system 

conditions. Dudek’s expertise in large-diameter interceptor modeling, flow monitoring analysis, and risk-based 

capacity assessment enables the delivery of defensible, transparent, and actionable results that directly support 

informed decision-making and refinement of VVWRA’s 10- and 20-year CIP. 

Dudek is fully capable of utilizing AquaTwin Sewer and comparable hydraulic modeling platforms and has 

extensive experience with model conversion, calibration, and documentation to support long-term agency use. 

ii. Past Experience of Staff 

The proposed Dudek project team is the same core team that led and executed VVWRA’s 2021 Interceptor Risk 

Analysis (Phase 1). As a result, key staff bring direct familiarity with the interceptor system configuration, hydraulic 

model structure, flow monitoring datasets, calibration approach, risk evaluation framework, and capital 

prioritization methodology that the RFP is intended to update and extend. 

Team members have hands-on experience developing, calibrating, and applying large-diameter interceptor 

hydraulic models using permanent and temporary flow monitoring data to evaluate dry- and wet-weather 

performance, future growth conditions, and system vulnerabilities. This experience includes direct involvement in 

translating technical modeling and risk assessment results into defensible, clearly documented capital 

Dudek has supported VVWRA for over a decade. 
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improvement recommendations and planning-level cost estimates, while maintaining consistency with previously 

adopted assumptions and performance criteria. By retaining the same project team from Phase 1, Dudek is able 

to efficiently perform comparative analyses between the 2021 and 2026 conditions, minimize rework, and ensure 

continuity in technical judgment, documentation, and decision-support outputs. Collectively, the proposed staff’s 

experience aligns directly with the scope, objectives, and evaluation criteria of the RFP. This continuity of staff 

supports a streamlined project startup, consistent interpretation of results, and a defensible evolution of VVWRA’s 

interceptor risk profile and CIP. 

iii. Years in Business 

Dudek was founded in 1980 and has conducted business continuously for more than 45 years. The firm has well 

over 4 years’ experience providing the required scope of services for public clients, including wastewater agencies, 

water districts, and regional authorities throughout California, including long-standing work for the Authority. 

iv. Five References 

The following references can speak directly to Dudek’s experience. Each reference has firsthand knowledge of our 

work on interceptor planning, hydraulic modeling, risk analysis, and CIP development comparable in scope and 

complexity to the services requested in the RFP.  

Table 3. Consultant References 

Dates of Service and 

Contract Amount Organization Name and Contact Name 

Contact Information (Telephone Number 

and Email) 

Interceptor Capacity Study (2019) and Interceptor Risk Analysis (2020) 

9/2018–7/2021 | 

$301,410 

VVWRA | Latif Laari, Environmental 

Compliance Manager 

760.246.8638| llaari@vvwra.com 

Description of Work Performed | Dudek developed and calibrated a new hydraulic model of VVWRA’s interceptor 

system, evaluated current and projected flows, and identified system deficiencies to support the creation of a new 

financial rate model. The project resulted in over $120 million in project needs to accommodate 2030 PWWF 

estimates. As a result of the analysis, the Authority embarked on a regional inflow and infiltration (I&I) study to 

evaluate where I&I can be reduced to improve system capacity prior to commencing costly system upgrades. Dudek 

supported the Authority and its member agencies with the 3-year Regional I&I Study between 2021 and 2024. 

Wastewater Master Plan 

8/2024–12/2025 | 

$822,451 

City of Laguna Beach | Ulises Escalona, 

Senior Project Manager  

949.497.0792 | 

uescalona@lagunabeachcity.net 

Description of Work Performed | Dudek recently completed this project that included field surveying, lift station 

and stormwater diversion structure condition assessments, flow metering, and developing a sewer hydraulic model 

to assess the capacity and condition of the City’s 97-mile collection system and 26 lift stations. The project resulted 

in a prioritized, phased 20-year CIP based on these assessments, and the City gained a strategic, data-driven 

roadmap to guide short- and long-term infrastructure investments. 

Sewer Master Plan Update and Program Environmental Impact Report  

6/2024–Ongoing | 

$899,335 

City of Corona | Alan Zhang, CIP 

Supervisor 

951.773.1104 | alan.zhang@coronaca.gov 

Description of Work Performed | Dudek is serving as the prime consultant for the City of Corona’s Sewer Master 

Plan Update, the first comprehensive update since 2005. The work includes systemwide hydraulic modeling of 

approximately 440 miles of gravity sewer, evaluation of 15 lift stations and 3 wastewater reclamation facilities, and 

detailed condition and capacity assessments to address aging infrastructure and projected growth. Dudek is 
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Table 3. Consultant References 

Dates of Service and 

Contract Amount Organization Name and Contact Name 

Contact Information (Telephone Number 

and Email) 

developing a prioritized, phased CIP and preparing a program-level environmental document to streamline 

implementation of recommended improvements and support long-term system reliability and regulatory compliance. 

Sewer Risk Assessment 

10/2023–1/2025 | 

$275,140 

City of Encinitas | Elmer Alex, Principal 

Engineer 

760.633.272 | ealex@encinitasca.gov 

Description of Work Performed | Dudek prepared the City of Encinitas Sewer Risk Assessment and Improvement 

Implementation Plan, compiling and analyzing systemwide condition and performance data to develop a 

multivariable likelihood-and-consequence-of-failure model. The effort resulted in a prioritized, geographically 

grouped 10-year CIP with detailed cost estimates to guide proactive rehabilitation, asset management, and 

long-term budgeting. 

Water and Sewer Master Plans and Cost of Service Rates Study 

8/2024–Ongoing | 

$1,239,186 

City of El Centro | Abraham Campos, 

Public Works Director/City Engineer 

760.336.8520 | acampos@cityofelcentro.org 

Description of Work Performed | Dudek is assisting the City of El Centro with its first water and sewer Master Plans 

in over 17 years, focusing on realistic growth projections and aging infrastructure assessments and developing a 

prioritized 20-year CIP. While the Master Plans are completed, the Rate Studies are ongoing. 

v. Local Experience and Knowledge of Authority’s Operations 

Dudek provides immediate continuity and system knowledge based on prior Authority model updates and 

risk analysis.  
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b. Project Specific Experience 

i. Three Most Relevant Service Contracts Within the Past Five Years 

The following project descriptions demonstrate our proven performance in delivering cost -effective, 

successful projects.  

INTERCEPTOR CAPACITY STUDY AND INTERCEPTOR RISK ANALYSIS  

Client: VVWRA 

Dudek’s Role: Prime Consultant 

Dollar Value of Services: $301,410 

Dollar Value of Fee: $301,410 

Description of Services: Dudek supported VVWRA with an 

Interceptor Capacity Study and subsequent Interceptor 

Risk Analysis to evaluate system performance, 

accommodate projected growth, and inform long-term 

capital planning. Dudek developed and calibrated a 

hydraulic model to assess dry- and wet-weather 

conditions, identify capacity constraints, and prioritize 

interceptor improvements using a risk-based framework. 

The study identified more than $120 million in needed 

improvements to reliably convey projected peak 

wet-weather flows and directly supported VVWRA’s 

capital planning and rate-setting efforts. Findings also 

led to initiation of a regional I&I reduction program, 

which Dudek continued to support through a multi-year 

Regional I&I Study. 

Staffing: Elizabeth Caliva (Project Manager), Russ Bergholz 

(Principal in Charge), Jenny Li (Hydraulic Modeling), 

Brandon Lacap (Condition Assessment) 

Duration of Providing Services: September 2018–July 2021 

Relationship to Client: Dudek served as VVWRA’s prime consultant and trusted technical advisor for the 

Interceptor Capacity Study and Risk Analysis, working closely with Authority staff to align technical findings with 

operational and planning priorities. Dudek’s role continued through the subsequent Regional I&I Study, providing 

continuity from system evaluation through implementation planning. 

Contact Name, Position, Entity Telephone, Fax, and Email Address: Latif Laari, Environmental Compliance 

Manager, VVWRA, 760.246.8638, Fax: N/A, llaari@vvwra.com 

  

mailto:llaari@vvwra.com
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SEWER MASTER PLAN UPDATE AND PROGRAM ENVIRONMENTAL IMPACT REPORT 

Client: City of Corona 

Dudek’s Role: Prime Consultant 

Dollar Value of Services: $899,335 

Dollar Value of Fee: $899,335 

Description of Services: The City of 

Corona is updating its Sewer Master 

Plan for the first time since 2005 to 

address aging infrastructure and 

continued growth. Dudek is serving 

as the prime consultant for the 

2025 Sewer Master Plan Update, 

providing capacity analysis, 

condition assessment of pipelines 

and lift stations, and preparation of 

a program environmental impact 

report (EIR) to support streamlined 

implementation. The updated plan 

will deliver a phased roadmap for 

capital improvements to support 

reliable service and long-term 

system performance. 

Staffing: Elizabeth Caliva (Project Manager), Russ Bergholz (Principal in Charge, QA/QC), Jenny Li (Hydraulic 

Modeling and Analysis), Shannon Brown (Pipeline Condition Assessment/Risk Modeling), Brandon Lacap (Lift 

Station Evaluations), Joe Schneider (Electrical, Instrumentation and Controls), Katerina Jowid (Project Engineer), 

Ken Muntz (Condition Assessment). Matt Hayden (Condition Assessment), Rachel Struglia (Program EIR) 

Duration of Providing Services: June 2024–Ongoing 

Relationship to Client: Dudek is serving as the City of Corona’s prime consultant for the Sewer Master Plan Update 

and program EIR, providing project management, hydraulic modeling, condition assessment, and development of 

a phased CIP. Dudek works closely with City staff to deliver technically defensible, regulatory-compliant 

recommendations that support long-term system performance and growth. 

Contact Name, Position, Entity Telephone, Fax, and Email Address: Nathan Armendariz, Project Manager, City of 

Corona, 951.279.3512 , Fax: N/A, nathan.armendariz@coronaca.gov 

  

Dudek created this graphic to easily communicate risk score to 

the City. 

mailto:nathan.armendariz@coronaca.gov
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WATER AND SEWER MASTER PLANS AND COST OF SERVICE RATES STUDY 

Client: City of El Centro 

Dudek’s Role: Prime 

consultant 

Dollar Value of Services: 

$1,239,186 

Dollar Value of Fee: 

$1,239,186 

Description of Services: The 

City of El Centro is updating 

its Water and Sewer Master 

Plans for the first time in 

over 17 years to address 

aging infrastructure and 

more realistic growth 

projections. Dudek is serving 

as the prime consultant, 

leading planning, modeling, 

condition assessment, and 

development of a prioritized 

20-year CIP, with subconsultants supporting flow metering, asset condition assessment, and rate development. 

The updated plans will provide the City with a practical, data-driven roadmap that improves system reliability and 

supports long-term financial sustainability. 

Staffing: Elizabeth Caliva (Project Manager/Sewer Lead), Greg Ripperger (Deputy Project Manager/Water Lead), 

Russ Bergholz (Principal in Charge/QA/QC Lead), Jenny Li (Sewer Hydraulic Modeling and Analysis), Zoey Wang 

(Potable Water Hydraulic Modeling and Analysis), Brandon Lacap (Condition Assessment), Joe Schneider 

(Electrical/I&C), Julie Arvizu (Public Outreach/Strategic Communications), Katerina Jowid (Project Engineer), Ken 

Muntz (Field Investigation/Condition Assessment Specialist) 

Duration of Providing Services: August 2024–Ongoing (Master Plans Completed; Rate Studies Ongoing) 

Relationship to Client: Dudek is serving as the City of El Centro’s prime consultant for development of the Water 

and Sewer Master Plans and Cost-of-Service Rates Study, providing project management, technical analysis, and 

delivery of planning, modeling, and CIP components. Dudek works closely with City staff to ensure 

recommendations are implementable and aligned with long-term operational and financial objectives. 

Contact Name, Position, Entity Telephone, Fax, and Email Address: Abraham Campos, PE, City Engineer, City of El 

Centro, 760.337.5182, Fax: N/A; acampos@cityofelcentro.org 

  

We create graphics as part of master planning to succinctly convey 

complex ideas. 

mailto:acampos@cityofelcentro.org
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ii. Contract Terminations 

Failure to Enter a Contract Once Selected 

To the best of our knowledge, out of the thousands of contracts we have been awarded, we can recall only two 

instances in which Dudek was selected or awarded a contract but did not proceed with contract execution: 

▪ In one instance, the procuring entity required inclusion of a unique provision that would have prevented 

Dudek from assisting any clients holding a property interest in a specified geographic area, regardless of 

whether the services to be performed were related to that property in the specific geographic area. As this 

provision conflicted with our obligations to existing clients and imposed overly broad limitations on future 

engagements, we were unable to proceed with contract execution.  

▪ In the second instance, Dudek attempted to negotiate standard terms to ensure a balanced contract. The 

client refused to engage in negotiation, and the contract was not finalized 

c. Technical Competence 

i. In-House Resources and ii. Ability to Draw Upon Multidisciplinary Staff 

Dudek combines secure, in-house, QA/QC-driven analyses with an integrated multidisciplinary team to deliver 

coordinated, implementation-ready solutions.
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7. Proposed Method to Accomplish the Work 

Project Understanding and Approach 

Dudek understands that the Authority is seeking to update its Interceptor Risk Analysis to reflect current system 

conditions and support long‑term capital planning. This effort represents the next phase of the interceptor 

planning framework established through the 2021 Interceptor Risk Analysis led by Dudek and is intended to build 

directly on that work. The update includes integrating updated 2026 flow monitoring data, converting the existing 

InfoSewer model to the AquaTwin Sewer platform, and recalibrating the model to reflect current dry‑ and 

wet‑weather flow conditions. The updated model will be used to evaluate both existing and future capacity under 

a range of flow scenarios, incorporating revised performance criteria and asset condition data to assess system 

risk and identify priority improvements. 

Dudek’s approach emphasizes continuity, technical rigor, and collaboration. The proposed project team is the 

same core team that performed the 2021 analysis, providing direct continuity in system understanding, modeling 

structure, calibration approach, and risk evaluation methodology. This continuity allows Dudek to efficiently 

update the hydraulic model, perform defensible comparisons between the 2021 and 2026 conditions, and 

reevaluate system performance using the most current data while maintaining consistency with previously 

adopted assumptions and documentation. Dudek will work closely with VVWRA to refine evaluation criteria, 

consider operational flexibility, and develop a prioritized list of capital improvement projects that reflects both 

updated system needs and long‑term planning goals. Final deliverables will include a comprehensive technical 

report and a virtual presentation to the VVWRA Board, ensuring transparency, reproducibility, and alignment with 

the Authority’s objectives.  

Scope of Work 

Task 1 Project Management 

In addition to general project administration, QA/QC, and budget control, this task includes coordination and 

facilitation of one project kickoff meeting, 12 project status meetings, and one final presentation to the VVWRA 

Board. All meetings are assumed to be held virtually via Microsoft Teams or Zoom. Dudek will provide proactive 

coordination, clear documentation, and regular communication to support schedule adherence, timely issue 

resolution, and overall project transparency throughout the study. 

Deliverables:  

▪ Agenda and meeting notes, schedule updates, monthly progress reports, invoices, and VVWRA 

Board presentation materials 

Task 2 Data Collection and Review 

Dudek will collect and review flow monitoring data provided by the Authority, including influent flow measurements 

at the treatment plant, agency-specific tie-in meters, and permanent flow meters distributed throughout the 

interceptor system. Consistent with the methodology established during the 2021 Interceptor Risk Analysis, this 

data will be analyzed to develop representative dry- and wet-weather flow curves and updated peaking factors 

that form the basis for hydraulic model calibration and capacity evaluation. 
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Newly collected flow monitoring data will be directly compared to the 2021 baseline dataset to identify significant 

changes in flow patterns, trends, and system behavior that may affect updated capacity and risk findings. This 

comparison will consider known system changes since 2021, including collection system improvements by 

member agencies, implementation of subregional treatment plants, and changes in recycled water operations 

that influence interceptor loading. The Authority is expected to install additional flow meters and conduct 

monitoring over a period of approximately six months or more. Data from this monitoring effort will serve as the 

foundation for updating the hydraulic model and risk analysis. 

Assumptions: 

▪ Consistent with the RFP, updated flow monitoring data sufficient to support model calibration 

(approximately six months of data) is anticipated to be available beginning in July 2026. Dudek’s 

schedule and approach assume calibration activities will commence upon availability of 

this dataset.  

Task 3 Model Conversion and Calibration 

This task includes conversion of the Authority’s existing InfoSewer hydraulic model, originally developed and 

calibrated as part of the 2020 Model Update and Calibration project and subsequently utilized for the 2021 

Interceptor Risk Analysis, to the AquaTwin Sewer platform. Following model conversion, Dudek will recalibrate the 

model using updated 2026 flow monitoring data to reflect current dry- and wet-weather conditions. Calibration will 

focus on achieving agreement within approximately ±10% of observed flow conditions, consistent with the RFP 

requirements. Maintaining continuity with the prior model structure and assumptions, Dudek will ensure that 

updates are clearly documented and that changes between the 2021 and 2026 models are transparent and 

reproducible, supporting direct comparison of results across planning horizons. 

Assumptions:  

▪ Model conversion assumes existing software files are accessible at the time of project execution. 

If the original platform is no longer functional due to discontinued vendor support, Dudek will 

rebuild the model in AquaTwin Sewer using the Authority’s GIS and supporting datasets. 

Task 4 Growth Projections and Subregional Plant Impacts 

Dudek will develop future flow projections to support the updated interceptor capacity and risk analysis. This 

task includes coordination with each of the Authority’s four member agencies through individual workshops to 

gather updated growth projections, supplemented by review of General Plans, Sewer Master Plans, and other 

relevant planning documents. Using this information, Dudek will develop near-term (10–15 year) and buildout 

(20–30 year) flow projections for each member agency. These projections will define the future flow scenarios 

evaluated as part of Task 5. The analysis will also incorporate operational impacts of subregional treatment 

plants, including existing and anticipated recycled water diversions, cancellation of previously proposed 

facilities, and other changes affecting interceptor loading, ensuring that future scenarios accurately reflect 

expected system demands. 

Assumptions:  

▪ The fee assumes one 2-hour virtual workshop with each member agency to gather agency input 

on growth projections. Member agency planning data is provided in a timely manner. 

Task 5 Capacity and Risk Analysis 

Using the recalibrated hydraulic model (Task 3) and updated flow projections (Task 4), Dudek will evaluate 

interceptor system capacity and performance under six flow scenarios representing existing, near-term, and 

buildout peak dry- and wet-weather conditions. Results will be evaluated in direct comparison to the findings of 
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the 2021 Interceptor Risk Analysis to identify changes in system performance, emerging constraints, and evolving 

risk drivers. Performance criteria will be developed collaboratively with the Authority and may extend beyond 

traditional depth-to-diameter (d/D) thresholds to allow a nuanced evaluation of short-term surcharging and 

operational flexibility, consistent with the Authority’s risk tolerance and planning objectives. 

In addition to hydraulic performance, Dudek will integrate available asset condition, location, and age data to 

assess risk and prioritize areas of concern. The analysis will result in refined and updated capital improvement 

recommendations, including reevaluation of projects identified in the 2021 study and identification of new 

improvements where warranted. Dudek will work closely with the Authority to ensure recommendations are 

cost-effective, defensible, and aligned with long-term system planning goals. 

Task 6 Project Prioritization and CIP 

Building on Task 5, Dudek will develop a prioritized list of capital improvement projects to address identified capacity 

constraints and system risks. Each recommended project will include a planning-level cost estimate and be evaluated 

based on risk reduction potential, system performance benefits, and alignment with the Authority’s long-term planning 

objectives. The prioritized project list will be structured to support integration into the Authority’s 10- and 20-year CIP, 

including consideration of phasing, sequencing, and trigger points for implementation. 

Task 7 Report Preparation 

Dudek will prepare a comprehensive technical report documenting the methodology, analyses, findings, and 

recommendations of the Interceptor Risk Analysis 2026 Update. The report will include documentation of model 

updates, comparative performance evaluation, updated capacity and risk findings, and revised CIP 

recommendations. Supporting figures, tables, and appendices will be provided to clearly communicate results 

and maintain consistency with the 2021 documentation style. 

Deliverables:  

▪ Draft and Final Interceptor Risk Analysis 2026 Update (PDF), hydraulic modeling files, and 

supporting figures, tables, and appendices. Hard copies will be provided upon request.  

Proposed Schedule 

Figure 2. Dudek Proposed Schedule (full project schedule available in the Appendix) 
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8. Fee Proposal 

Dudek Labor Hours and Rates 

Total Dudek 

Hours 

Dudek Labor 

Costs  

Other Direct 

Costs Total Fee 

Project Team Role: PIC - QA/QC Project Manager Modeling Lift Stations Project Engineers Admin 

Team Member: R. Bergholz E. Caliva J. Li, Z. Wang B. Lacap K. Jowid, J. Arvizu M. Kinney 

Billable Rate : $330 $300 $270 $285 $220 $165 

Task 1 Project Management  

1.1  Budget, Schedule, Invoicing 

 

8 

   

8 16 $3,718 

 

$3,718 

1.2  Meetings (KO and 12 Status Meetings 

Assumed) 

12 24 12 4 

  

52 $15,540 

 

$15,540 

1.3  Final Board Presentation 6 8 4 

  

4 22 $6,119 $200 $6,319 

Subtotal Task 1 18 40 16 4 

 

12 90 $25,378 $200 $25,578 

Task 2 Data Collection and Flow Metering  

2.1  Data Collection and Review 

 

8 8 

 

16 

 

32 $8,080 

 

$8,080 

2.2  Process VVWRA Permanent Flow 

Metering Data 

2 4 8 

 

40 

 

54 $12,820 

 

$12,820 

2.3  Develop Calibration Curves 

 

2 4 

 

8 

 

14 $3,440 

 

$3,440 

2.4  Peaking Factor Development 

 

4 6 

 

12 

 

22 $5,460 

 

$5,460 

2.5  Comparison to 2020 Flow Data 

 

2 8 

 

12 

 

22 $5,400 

 

$5,400 

Subtotal Task 2 2 20 34 

 

88 

 

144 $35,200 $ $35,200 

Task 3 Model Conversion and Calibration 

3.1  Convert Model to AquaTwin Asset 

 

4 24 

 

16 

 

44 $11,200 

 

$11,200 

3.2  Update Model with Existing Flow Data 

 

2 8 

   

10 $2,760 

 

$2,760 

3.3  Model Calibration 

 

4 40 

 

8 

 

52 $13,760 

 

$13,760 

Subtotal Task 3 

 

10 72 

 

24 

 

106 $27,720 $ $27,720 

Task 4 Growth Projections and Subregional Plant Impacts  

4.1  Buildout Growth Determination 

  

8 

   

8 $2,160 

 

$2,160 

4.2  Growth Curve Development - 10-Year 

and Buildout 

4 8 16 

   

28 $8,040 

 

$8,040 

4.3  Member Agency Meetings (4 Virtual 

Meetings Assumed) 

2 8 16 

   

26 $7,380 

 

$7,380 

4.4  Subregional Plant Planned Growth & 

Impact 

4 4 8 

 

4 

 

20 $5,560 

 

$5,560 

4.5  Develop Near-Term and Buildout Flow 

Scenarios  

2 4 8 

 

16 

 

30 $7,540 

 

$7,540 

Subtotal Task 4 12 24 56 

 

20 

 

112 $30,680 $ $30,680 
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Dudek Labor Hours and Rates 

Total Dudek 

Hours 

Dudek Labor 

Costs  

Other Direct 

Costs Total Fee 

Project Team Role: PIC - QA/QC Project Manager Modeling Lift Stations Project Engineers Admin 

Team Member: R. Bergholz E. Caliva J. Li, Z. Wang B. Lacap K. Jowid, J. Arvizu M. Kinney 

Billable Rate : $330 $300 $270 $285 $220 $165 

Task 5 Capacity and Risk Analysis 

5.1  Develop Performance Criteria 2 4 4 

   

10 $2,940 

 

$2,940 

5.2  Existing Capacity Analysis (Wet/Dry) 2 4 16 

 

8 

 

30 $7,940 

 

$7,940 

5.3  10-Year Capacity Analysis (Wet/Dry) 2 4 16 

 

8 

 

30 $7,940 

 

$7,940 

5.4  Buildout Capacity Analysis (Wet/Dry) 2 4 16 4 8 

 

34 $9,080 

 

$9,080 

5.5  Improvement Project Development 

Scenarios 

8 16 24 

 

16 

 

64 $17,440 

 

$17,440 

Subtotal Task 5 16 32 76 4 40 

 

168 $45,340 $ $45,340 

Task 6 Project Prioritization and CIP 

6.1  Project Prioritization    2 4 8 2 

  

16 $4,590 

 

$4,590 

6.2  Cost Estimates 4 8 16 8 16 

 

52 $13,840 

 

$13,840 

6.3  CIP Project Development (10- and 20-

Year) 

4 8 8 4 8 

 

32 $8,780 

 

$8,780 

Subtotal Task 6 10 20 32 14 24 

 

100 $27,210 $ $27,210 

Task 7 Report Preparation 

7.1  Draft Report  4 16 24 8 40 4 96 $24,339 

 

$24,339 

7.2  Report Graphics 

 

4 8 

 

24 

 

36 $8,640 

 

$8,640 

7.3  Final Report 4 8 16 4 16 2 50 $13,030 

 

$13,030 

Subtotal Task 7 8 28 48 12 80 6 182 $46,009 $ $46,009 

Total Non-Optional Hours and Fee 66 174 334 34 276 18 902 $237,536 $200 $237,736 
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9. Insurance 
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10. Litigation 

Dudek Summary of Legal Claims in Last Five Years Involving 
Professional Consulting Services 

Elsinore Valley Municipal Water District v. Water Works Engineers, LLC, et al.  

On November 12, 2021, Elsinore Valley Municipal Water District (the “District”) filed a civil complaint against 

Water Works Engineers, LLC (WWE) in California Superior Court, County of Riverside, for alleged design defects in 

a water reclamation facility. The District filed a first amended complaint against WWE on September 26, 2022, for 

breach of contract and professional negligence. WWE subsequently cross-claimed against the construction firm as 

well as Dudek (and other firms) for its role as construction manager. Dudek was not involved in the design of the 

project and denied any liability. The Court dismissed the cross-complaint against Dudek in 2024. 

Sunhi Kim vs. Golden Rain Foundation of Walnut Creek, et al.  

On November 18, 2024, Golden Rain Foundation of Walnut Creek filed a Cross-complaint against Dudek in 

California Superior Court, County of Contra Costa, for (1) indemnification; (2) apportionment of fault; and (3) 

dangerous condition on public property. Dudek was serving as the on-call arborist for the City of Walnut Creek. 

Dudek is evaluating filing for a motion to dismiss, and should that fail, it intends to defend itself vigorously. Dudek 

was and remains fully insured for all of its professional services. 

Keep the Funk, Inc. v. City of Santa Barbara; City Council of the City of Santa Barbara, 

respondents and Carolyn Groves [Dudek]; Wright Family H Limited Partnership, real parties 

in interest 

On January 27, 2025, a group of local artists and small businesses in Santa Barbara filed suit against the City of 

Santa Barbara, the City Council of Santa Barbara and real parties in interest, including Dudek’s project manager, 

objecting to the development of a 200-room hotel in downtown Santa Barbara. Dudek serves as a professional 

environmental consultant to the architect for the development. The causes of action include (1) violations of 

CEQA; (2) Inadequate findings; and (3) project incompatibility with Specific Plan, General Plan and Coastal Land 

Use Plan Policies and Requirements. In early October 2025, plaintiff filed a request to dismiss Carolyn 

Groves/Dudek from the complaint. The Court granted the request to dismiss the Dudek project manager from the 

complaint in October 2025. 

Marvin Donius and Rincon Mushroom Corporation of America, Inc. v. Raul A. Ramirez, in his 

official capacity as a Rincon Tribal Court judge; et al  

On May 27, 2025, Dudek was added to a complaint in U.S. District Court, Southern District of California for: (1) 

violation of U.S. Constitution 4th Amendment Rights Against Unreasonable Search & Seizure of Persons & 

Personal Property; (2) Violation of Due Process under 5th and 14th Amendments to U.S. Constitution-Enforcing a 

Tribal Contempt Order Based on an Invalid Tribal Court Judgment; (3) Lack of Jurisdiction – Enforcing Tribal 

Contempt Order to Seize & Destroy Personal Property on Non-Indian Fee Land; (4) Trespass; (5) Conversion; (6) 

Trespass to Chattel; (7) Negligence; (8) Intentional Interference with Prospective Economic Advantage; and (9) 

Negligent Interference with Economic Advantage. The plaintiff and defendant tribe have been involved in litigation 
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with one another for over 18 years. Dudek’s involvement included providing oversight of a hazardous waste 

assessment and removal. Dudek is represented along with the tribal defendants by Rincon’s tribal counsel. 

Counsel filed a motion to stay these proceedings pending resolution of a motion to modify the Tribal Court 

Judgment that plaintiffs filed in the Rincon Tribal Civil Court. 

Kara Lynn Booker v. City of Huntington Beach, MMC, Inc., Mehta Mechanical Co., et al  

On October 29, 2025, Dudek was added to an ongoing lawsuit alleging negligence, willful failure to warn, and 

dangerous condition of public property. Dudek’s involvement was serving as the City’s on-site administrative 

construction management function for a public works project. Plaintiff fell into a hole at the site, injuring herself. 

She claims the City and consequently Dudek were negligent. Dudek is in the process of working with insurance 

appointed counsel to evaluate the merits and defend itself vigorously. Dudek was and remains fully insured for all 

of its professional services. 

Requested Edits to the Sample PSA 

Dudek proposes the following modifications to the Agreement for your consideration: 

▪ Section 2: Dudek proposes replacing “its best” with “commercially reasonable.” 

▪ Section 3.2: Dudek proposes adding the following language to the end of the paragraph: 

“Consultant will not be responsible for damages or be deemed in default for delays arising from causes 

beyond Consultant’s reasonable control.” 

▪ Section 8.1: Dudek proposes adding the word “negligent” before “acts, errors or omissions” and deleting 

“all consequential damages.” Additionally, Dudek proposes adding the word “reasonable” before “expert 

witness fees.” 

▪ Section 8.2: Dudek proposes adding the following language to the end of the paragraph: 

“Notwithstanding the foregoing, with respect to any professional liability claim or lawsuit, this indemnity 

does not include providing the primary defense of District; provided, however, Consultant shall be 

responsible for District’s defense costs to the extent such costs are incurred as a result of Consultant’s 

negligence, recklessness, or willful misconduct.” 

Additionally, Dudek proposes adding the word “reasonable” before “attorney’s fees” and “expert witness fees.” 
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11. Other Information 

a. Record of Staffing Tasks Efficiently and Completing Projects 
on Time and Within Budget 

Commitment to Budget and Schedule 

Dudek delivers cost-effective, practical solutions by 

applying proven interceptor planning and hydraulic 

modeling expertise aligned with VVWRA’s operational and 

long-term objectives. Our approach emphasizes right-sized 

technical analysis that provides clear, standards-based 

results while making efficient use of project funds. By 

focusing on transparent, defensible modeling and 

planning methods, Dudek produces work products that 

directly support capital improvement, risk reduction, and 

informed decision-making. 

Maintaining schedule and budget discipline is central to 

Dudek’s delivery approach. We establish clear task 

sequencing, milestone schedules, and coordination points at project initiation, and track progress through regular 

status updates and schedule reviews. Projects are managed by experienced project managers with a 

demonstrated record of delivering complex wastewater planning and modeling projects on time and within 

negotiated budgets, including multi-agency and data-dependent studies similar in scope and complexity to this 

effort. With primarily in-house technical resources and experienced project management, Dudek ensures efficient 

coordination, timely delivery, and consistent communication throughout the project lifecycle. 

Commitment to Providing 
Necessary Resources  

Dudek begins each assignment with a clear understanding of the 

Authority’s goals, system constraints, and operational priorities. 

Early coordination with VVWRA staff, targeted site 

reconnaissance, and review of available data and prior studies 

are used to establish baseline conditions and inform the 

technical approach. Dudek develops calibrated interceptor 

hydraulic models, evaluates dry- and wet-weather performance, 

and applies a risk- and criticality-based framework to identify 

high-consequence assets and prioritize improvements that 

deliver the greatest reliability and risk reduction. 

Dudek provides the staffing and technical resources needed at every stage of the project. We develop phased, 

implementable capital improvement strategies that include planning-level cost estimates, sequencing 

STAFF COMMITMENT AND 
RESOURCES (% AVAILABILITY) 

Elizabeth Caliva, PE  20% 

Russ Bergholz, PE, PMP  10% 

Jenny Li, PE  30% 

Zoey Wang, PE  35% 

Brandon Lacap, PE  25% 

Katerina Jowid  40% 

Julie Arvizu, EIT  40% 

We have a strong track record of completing 

projects on time and within budget. 
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considerations, and readiness for design and implementation. Each major milestone is supported by internal 

technical review to ensure recommendations are defensible and actionable. 

The project manager serves as the primary point of contact and coordinates all disciplines to maintain schedule, 

budget, and consistency. Regular check-ins with Authority staff, documented decisions, and up-to-date schedules 

and progress reports ensure efficient coordination and continuity. Dudek’s depth of in-house resources allows 

staffing to scale as needed while maintaining technical quality, availability of key personnel, and schedule control 

throughout the contract. 

b. Description of Community Involvement 

Dudek has extensive experience supporting 

public agencies with community involvement 

efforts that promote transparency and informed 

decision-making. Our approach emphasizes 

early coordination, clear communication, and 

engagement strategies scaled to project 

sensitivity and community needs. Dudek 

routinely translates complex technical 

information into accessible materials and 

facilitates public meetings, workshops, and 

targeted outreach. 

For diverse or geographically dispersed 

communities, Dudek incorporates inclusive 

practices, such as multilingual materials and 

coordination with local organizations to ensure 

meaningful participation. Our in-house outreach, planning, GIS, and creative services teams work collaboratively 

to deliver consistent messaging, document feedback, and support agencies in advancing projects while 

maintaining strong community relationships. 

c. Description of 
Previous Involvement 
with the Authority 

Dudek has a long-standing history of 

supporting VVWRA with interceptor 

planning, hydraulic modeling, risk 

analysis, and related engineering and 

technical services. Our work with VVWRA 

includes the 2020 Model Update and 

Calibration, the 2021 Interceptor Risk 

Analysis, and subsequent interceptor 

capacity, risk, and capital planning efforts, as well as regional I/I studies, design support, and construction-related 

services. This sustained involvement has provided Dudek with a detailed understanding of the Authority’s 

interceptor system configuration, operational constraints, data resources, and long-term planning objectives. 

We have a long-standing history of community 

involvement.  

We have a long-standing history of providing you support. 
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Dudek’s continuity across multiple generations of interceptor studies allows us to efficiently leverage existing 

data, hydraulic models, and previously adopted assumptions while maintaining analytical consistency and 

technical defensibility. Familiarity with VVWRA’s staff, operational practices, and decision-making processes 

enables Dudek to deliver updates that are immediately usable by the Authority and aligned with both near-term 

operational needs and long-range capital improvement planning goals. 



 

 

 

 

12. Appendix 
Full Proposed Schedule Detail 



ID Task Name Duration

1 NTP 0 days
2 Task 1 Project Management 306 days
3 1.1 Budget, Schedule, Invoicing 306 days
4 1.2 Meetings (KO and 12 Status Meetings Assumed)306 days
5 1.3 Final Board Presentation 0 days
6 Task 2 Data Collection and Flow Metering 55 days
7 2.1 Data Collection and Review 20 days
8 2.2 Process VVWRA Permanent Flow Metering Data15 days
9 2.3 Develop Calibration Curves 10 days
10 2.4 Peaking Factor Development 10 days
11 2.5 Comparison to 2020 Flow Data 10 days
12 Task 3 Model Conversion and Calibration 150 days
13 3.1 Convert Model to AquaTwin Asset 10 days
14 3.2 Update Model with Existing Flow Data 10 days
15 3.3 Model Calibration 15 days
16 Task 4 Growth Projections and Subregional Plant

Impacts
55 days

17 4.1 Buildout Growth Determination 10 days
18 4.2 Growth Curve Development - 10-Year and Buildout15 days
19 4.3 Member Agency Meetings (4 Virtual Meetings 

Assumed)
20 days

20 4.4 Subregional Plant Planned Growth & Impact 15 days
21 4.5 Develop Near-Term and Buildout Flow Scenarios10 days
22 Task 5 Capacity and Risk Analysis 135 days
23 5.1 Develop Performance Criteria 15 days
24 5.2 Existing Capacity Analysis (Wet/Dry) 10 days
25 5.3 10-Year Capacity Analysis (Wet/Dry) 10 days
26 5.4 Buildout Capacity Analysis (Wet/Dry) 10 days
27 5.5 Improvement Project Development Scenarios 20 days
28 Task 6 Project Prioritization and CIP 16 days
29 6.1 Project Prioritization 10 days
30 6.2 Cost Estimates 15 days
31 6.3 CIP Project Development (10- and 20-Year) 1 day
32 Task 7 Report Preparation 60 days
33 7.1 Draft Report 30 days
34 7.2 Report Graphics 30 days
35 Authority Review of Draft Report 15 days
36 7.3 Final Report 15 days
37 Deliver Final Report 0 days

6/1

8/2

7/5

Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
2026 2027
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