
Agenda – Regular Board Meeting May 15, 2025 
Published to authority website: May 8, 2025 

Page 1 of 4 

 
 

 

   
 

REGULAR BOARD MEETING 
VICTOR VALLEY WASTEWATER RECLAMATION AUTHORITY 

VICTORVILLE CITY HALL, CONFERENCE ROOM D 
14343 CIVIC DRIVE, VICTORVILLE CA 92392 

Thursday, May 15, 2025 
Closed Session 8:00 a.m. Open Session 8:30 a.m. 

 

VVWRA is committed to protecting public health and the environment in the Victor Valley by providing 
effective and fiscally responsible wastewater collection, treatment, and recycling. 

Call to Order Jones 

Roll Call Casteel 

Public Comments- Closed Session Agenda Items Jones 

CLOSED SESSION: During the course of conducting the business set forth on this agenda as a regular 
meeting of the Board, the Chair may convene the Board in closed session to consider matters of pending real 
estate negotiations, pending or potential litigation, or personnel matters, pursuant to Government Code 
Sections 54956.8, 54956.9, 54957 or 54957.6, as noted. Reports relating to (a) purchase and sale of real 
property; (b) matters of pending or potential litigation; or (c) employment actions, or which are exempt from 
public disclosure under the California Public Records Act, may be reviewed by the Board during a permitted 
closed session and are not available for public inspection. At such time the Board takes final action on any of 
these subjects, the minutes will reflect all required disclosures of information. Closed Session is scheduled to 
commence at 7:30 a.m.. If the matters discussed in closed session require additional time beyond 8:00 a.m., 
in deference to the public, the Board may continue the Closed Session discussion after Open Session is 
concluded. In that case, Closed Session will resume after the Commissioners Comments section and any 
reportable action will be reported after the continued Closed Session has concluded and before adjournment. 

 
Closed Session 

 
                  Item 1. (Gov. Code Sec. 54957.6/ 54954.5 (f)) Conference with 
                   Legal Counsel-Labor Negotiation  
   

- The City Employees Association  

 

Call to Order & Pledge of Allegiance 
 

Jones 

Report from Closed Session 
 

Legal 

Public Comment (Government Code Section 54954.3) 
 

Jones 

 
 

As a matter of proper business decorum, the Board of Commissioners respectfully request that all 
cell phones be turned off or placed on vibrate. To prevent any potential distraction of the proceeding, 

we request that side conversations be taken outside the meeting room. 
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Opportunity for members of the public to directly address the Board on items of public interest within its jurisdiction. 
The public may also address the Board on items being considered on this agenda. VVWRA requests that all public 
speakers complete a speaker’s card and provide it to the Secretary. Persons desiring to submit paperwork to the 
Board of Commissioners shall provide a copy of any paperwork to the Board Secretary for the official record. We 
request that remarks be limited to five minutes or less. Pursuant to Government Code Section 54954.3, if speaker 
is utilizing a translator, the total allotted time will be doubled. 

Possible Conflicts of Interest 
 

Jones 

Consent Calendar 
 

Jones 

All matters placed on the Consent Calendar are considered as not requiring discussion or further explanation and 
unless any particular item is requested to be removed from the Consent Calendar by a Commissioner, staff 
member or member of the public in attendance, there will be no separate discussion of these items. All items on 
the Consent Calendar will be enacted by one action approving all motions and casting a unanimous ballot for 
resolutions included on the consent calendar. All items removed from the Consent Calendar shall be considered 
in the regular order of business. 
 

Item 2. Receive, Approve and File Minutes 
• Regular Board Meeting 4/18/2025 

 

Poulsen 

Item 3. Receive, Approve and File April 2025 Disbursement 
• Warrant Summary Disbursements 

 

 

Board Action Required 
Staff Recommendation: Approve as presented 

Presentation  
 

 

Item 4. FY 2025-2026 Budget Presentation  
 

Wang 

Board Action Required 
None   

Action Items 
 
 

 

        Item 5.  General Managers Report 
- CWEA Awards  
- Pathfinders Day  

 

Poulsen 
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 Item 6.  Financial and Investment Report Report– 1st        
Quarter 2025 

Wang 

 Item 7.  Operations and Maintenance Report – 1st      Quarter 
2025 

Tompkins 

Item 8.  Environmental Compliance Report – 1st Quarter 2025  Laari  

  Item 9.  Septage Receiving Facility Report – 1st        Quarter 
2025 

Laari 

  Item 10.  Safety and Communication Report – 1st        Quarter 
2025 

Wylie 
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VVWRA’s Board Meeting packets and agendas are available for review on its website at 
www.vvwra.com. The website is updated on Friday preceding any regularly scheduled board 
meeting. 

                                  American Disabilities Act Compliance Statement 
Government Code Section 54954.2(a) 

 
Any request for disability-related modifications or accommodations (including auxiliary aids or 
services) sought to participate in the above public meeting should be directed to the VVWRA’s 
Secretary at (760) 246-8638 at least 72 hours prior to the scheduled meeting. Requests must 
specify the nature of the disability and the type of accommodation requested. 

 

Agenda posting 
Government Code Section 54954.2 

 
This agenda has been posted in the main lobby of the Authority’s Administrative offices not less than 
72 hours prior to the meeting date and time above. All written materials relating to each agenda item 
are available for public inspection in the office of the Board Secretary. 

 
Agenda items received after posting 

Government Code Section 54957.5 
Materials related to an item on this agenda submitted after distribution of the agenda packet are 
available for public review at the VVWRA office located at, 20111 Shay Road, Victorville CA 92394. 
The materials will also be posted on the VVWRA website at www.vvwra.com. 

 

Items Not Posted 
Government Code Section 54954.2(b) 

 
In the event any matter not listed on this agenda is proposed to be submitted to the Board for 
discussion and/or action, it will be done as an emergency item or because there is a need to take 
immediate action, which came to the attention of the Board subsequent to the posting of the agenda, 
or as set forth on a supplemental agenda posted in the manner as above, not less than 72 hours prior 
to the meeting date. 

 
Items Continued 

Government Section 54954.2(b)(3) 
 

Items may be continued from this meeting without further notice to a Committee or Board meeting 
held within five (5) days of this meeting 

 
Meeting Adjournment 

 
This meeting may be adjourned to a later time and items of business from this agenda may be 
considered at the later meeting by Order of Adjournment and Notice 

http://www.vvwra.com/
http://www.vvwra.com/


MINUTES OF MEETING 
MEETING OF THE BOARD OF COMMISSIONERS 

VICTOR VALLEY WASTEWATER RECLAMATION AUTHORITY (VVWRA) 
April 18, 2025 

CALL TO ORDER: Chair Debra Jones called the meeting to order at 1:36 PM; in 
Conference Room D at Victorville City Hall, located at 14343 Civic Drive, Victorville 
California, with the following members present: 

CITY OF VICTORVILLE Debra Jones, Chair 
CITY OF HESPERIA  Cameron Gregg, Vice-Chair  
ORO GRANDE (CSA 42) AND       Dakota Higgins, Secretary 
SPRING VALLEY LAKE (CSA 64) 
TOWN OF APPLE VALLEY            Scott Nassif, Treasurer 

VVWRA Staff and Legal Counsel: 

Darron Poulsen, General Manager  
Kristi Casteel, Executive Assistant 
Piero Dallarda, Legal Counsel (BB&K)   
Kody Tompkins, Director of O&M          
Robert Coromina,  Director of Administration 
David Wylie, Safety & Communications Officer 
Latif Laari, Environmental Compliance Manager 

Guests 

Jenele Davidson, City of Victorville 
Doug Matthews, City of Victorville 
Fredy Bonilla, City of Victorville 
Casey Brooksher, City of Hesperia 
Tiffany Gaudin, City of Victorville 
Guy Eisenbrey, Town of Apple Valley  

REGULAR SESSION 

CALL TO ORDER & PLEDGE OF ALLEGIANCE 

Chair Jones called the meeting to order at 2:00 PM.  

PUBLIC COMMENTS- REGULAR SESSION AGENDA 

NONE  

POSSIBLE CONFLICT OF INTEREST  

NONE 

2 
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CONSENT CALENDAR: 

2. Receive, Approve, and File Minutes, March 20, 2025  Regular Meeting

3. Receive, Approve and File March 2025 Disbursement

Moved: Commissioner Higgins Second: Commissioner Gregg 

Approval of the Consent Calendar Items 2 and 3 

Chair Jones- Yes 
Commissioner Gregg - Yes 
Commissioner Higgins - Yes 
Commissioner Nassif- Yes 

Motion passed by a 4-0 roll call vote 

ACTION ITEMS 

4. Recommendation to Authorize the General Manager to Award a Contract to S.
Christensen Engineering to Pave Two New Parking Lots for Employees and Fleet
Parking at the Regional Plant for $186,041.63 Plus $3,958.37 Contingency, to Cover
Unforeseen Costs, Totaling $190,000.00

The Board will consider authorizing the General Manager to award a contract to S. 
Christensen Engineering Inc., pending legal review, to pave two new parking lots for 
employees and fleet parking for $186,041.63, plus a $3,958.37 contingency to cover 
unforeseen costs, totaling $190,000.00  

Moved: Commissioner Higgins Second: Commissioner Nassif 

Approval to authorize the General Manager to award a contract to S. Christensen 
Engineering Inc., pending legal review, to pave two new parking lots for employees and 
fleet parking for $186,041.63, plus a $3,958.37 contingency to cover unforeseen costs, 
totaling $190,000.00  

Chair Jones- Yes 
Commissioner Gregg - Yes 
Commissioner Higgins - Yes 
Commissioner Nassif- Yes 

Motion passed by a 4-0 roll call vote 
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5. Recommendation to Adopt Resolution 2025-05 For Approval of the Calrecycle 
Grant Final Report  

  
The Board will consider adoption of Resolution 2025-05 VVWRA CalRecycle grant final 
report. 
  

Moved: Commissioner Gregg                         Second: Commissioner Nassif 
 
Approval to adopt Resolution 2025-05 VVWRA CalRecycle grant final report  
 
Chair Jones- Yes 
Commissioner Gregg - Yes 
Commissioner Higgins - Yes 
Commissioner Nassif- Yes  

Motion passed by a 4-0 roll call vote 
  
  

6. Recommendation to Adopt Resolution 2025-06 Sanitary Sewer Management Plan 
Six Year Update  

  
The Board will consider adoption of Resolution No. 2025-06 VVWRA Sanitary Sewer 
Management Plan Six (6) years update  
  

Moved: Commissioner Higgins                         Second: Commissioner Nassif 
 
Approval to table the adoption of Resolution No. 2025-06 VVWRA Sanitary Sewer 
Management Plan Six (6) years update until the May meeting to hold a Public Hearing 
as advised by legal counsel  
  
Chair Jones- Yes 
Commissioner Gregg - Yes 
Commissioner Higgins - Yes 
Commissioner Nassif- Yes  

Motion passed by a 4-0 roll call vote 
  
ADJOURNMENT  
 
 
 
APPROVAL: 
 
 
 
DATE:  May 15, 2025            BY:  ________________________________ 

                     Approved by Dakota Higgins Secretary 
                                     VVWRA Board of Commissioners 
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5/8/2025

1

Victor Valley 
Wastewater 
Reclamation 
Authority
FY 2026 Proposed Budget

Collaboration – Dedication - Integrity

1

Agenda

• Comparative Fiscal Year Budget Analysis

• Debt Reserves and Coverage Ratios

• Budget Goals and Future Considerations

2

1

2

4 
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5/8/2025

2

Operating Revenues and Expenses
Budget Analysis of FY 2025 and FY 2026

3

User Charge Fund

FYE 06/30/25 

Revised Budget

FYE 06/30/26 

Proposed Budget Variance

Reserve Beginning Balance 11,071,387                   9,083,716                      -18%

Total Revenues 28,342,166                   34,571,237                   22%

Total Fund Loan/Lease Payments (2,879,600)                    (2,879,598)                    0%

Total Operating Expense (25,462,456)                  (27,431,057)                  8%

Transfer from Unrestricted Reserve -                                  -                                  0%

Current Year Budget Surplus 110                                  4,260,582                      

Total Reserve 11,071,497                   13,344,298                   

Total Restricted Reserve (5,973,929)                    (6,295,982)                    

Total Unrestricted Reserve 5,097,568                      7,048,316                      

Total Capital Projects (User Charges) (1,640,000)                    (4,850,000)                    

Total Supplemental Capital Purchases (850,000)                        (1,900,500)                    

Unused Capital Purchase 227,219                         -                                  

Project Rollover Portion 275,000                         -                                  

Operating Expense Rollover Portion -                                  -                                  

Unspent Unrestricted Reserve 3,109,787                      297,816                         

Reasons for the Increase in Expenses

4

Account String Description Increase Reason

01-02-xxx-5xxx-9999   Personnel 969,832.97     Increases to CPI, Health Insurance and Worker's Comp, and two additional positions

01-02-545-6165-9999 Maintenance Agreements 115,000.00     New GIS agreement for 1 year

01-02-545-8120-9999 MIS Consulting 56,277.00        One time Access Wifi Uppgrade

01-02-515-8226-9999 Insurance & Bond 116,014.00     Insurance company said 15% increase 

01-02-535-7085-9999 Electricity 100,000.00     Yearly increases

01-02-535-7090-9999 Natural Gas 100,000.00     Yearly increases

01-02-515-8130-9999 Professional Services 66,900.00        Larry Walker, Luhdorff, John Robinson, and Finance Consulting

01-02-535-7050-9999 Chemicals 40,000.00        Yearly increases

01-02-535-6010-9999 Process Equipment 56,247.00        Headworks and digestion pump parts, anoxic mixers, septage auger, backwash basin pump

01-02-545-6015-9999 Instrumentation & Plant Sam 40,984.00        Hach instrumentation and gas monitor parts

01-02-545-9010-9999 Contingency Fund (545) 144,200.00     Only small contingency in FY 2025 due to needing rate study

01-02-545-7130-9999 On-Call Contracts 112,203.00     Vertech, Davis Electric, and Trimax on-call contracts

1,917,658        

3

4
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5/8/2025

3

Connection Fee (CF) Revenues and Expenses
Budget Analysis FY 2025 and FY 2026

5

Connection Fee (CF) Fund

FYE 06/30/25 

Revised Budget

FYE 06/30/26 

Proposed Budget Variance

Reserve Beginning Balance 4,796,374                      3,365,399                      -30%

Total Revenues 1,905,393                      1,905,393                      0%

Total Grants/Contributions 150,000                         300,000                         100%

Total Fund SRF Loan Payments (1,295,051)                    (1,295,053)                    0%

Current Year Budget Surplus 760,342                         910,340                         20%

Total Reserve 5,556,716                      4,275,739                      

Total Restricted Reserve (1,295,051)                    (1,295,053)                    

Total Unrestricted Reserve 4,261,665                      2,980,686                      

Total Capital Projects (Connection Fees) (4,106,473)                    (2,212,356)                    

Unused Project Portion 1,915,156                      -                                  

Unspent Unrestricted Reserve 2,070,348                      768,330                         

Debt Reserves & Coverage Ratios

6

Debt Coverage Ratios

FYE 06/30/25 

Revised Budget

FYE 06/30/26 

Proposed Budget

Total Revenues 31,247,559                   36,476,630                   

Total Operating Expenses (25,462,456)                  (27,431,057)                  

5,785,103                      9,045,573                      

Divided by Loan Reserve (4,044,789)                    (4,044,789)                    

1.43 2.24                                

5

6
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5/8/2025

4

FY 2026 Available Funds for Supplemental 
Capital Purchase and Capital Projects

Capital Funding Process:
• All available capital fund dollars are allocated to fully funded or partially funded projects at budget 

approval.
• All unused funds from completed fully funded projects are moved to other projects by Board approval.
• All capital fund borrowings from a preapproved funding source are done by Board approval.
• All funding shortcomings due to lower actual revenues will be corrected as part of the budget approval.

7

FYE 06/30/26 

Proposed Budget

User Charge CF Total

Total Reserve Beginning Balance 9,083,716                      3,365,399                      12,449,115        

(Deficit) Surplus from FY 2026 Budget 4,260,582                      910,340                         5,170,922          

Restricted Reserve (6,295,982)                    (1,295,053)                    (7,591,035)        

Total Available Fund for Supp. Cap Purchase and Capital Projects 7,048,316                      2,980,686                      10,029,002        

FY 2026 Supplemental Capital Purchases

8

Supplemental Capital Purchases

Convert ICE Blower to Electric 300,000           

New Aeration Electric Blower 500,000           

New Brown Bear 400 800,000           

Otoe Auger Rollover 110,000           

Grit Classifiers Rollover 175,500           

Carryall Cart for MIS (545) 15,000              

1,900,500        

7

8
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5/8/2025

5

FY 2026 Capital Projects

9

FY 2026 Proposed Capital Project Budget User Charge Connection Fee Total

Admin Building Design and Rehabilitation and New Lab Building 1,280,000        -                         1,280,000 

Ossum Wash 300,000           -                         300,000     

Regional Plant Headworks Repair 1,200,000        200,000                1,400,000 

Regional Plant MCC Modernization 870,000           -                         870,000     

Rehabilitation of South Apple Valley Manholes HWY 18 500,000           -                         500,000     

Regional Plant Potable Connection to City of Victorville 400,000           -                         400,000     

Regional Plant Emergency Power 300,000           -                         300,000     

PLC Replacement Project -                    87,356                  87,356       

Strategic Vision Plan -                    300,000                300,000     

Anammox Nitrogen Removal Project -                    345,000                345,000     

Mojave Narrows Resource Recovery Facility - Feasibility Study -                    1,280,000            1,280,000 

4,850,000        2,212,356            7,062,356 

Future Rate Projections (User Charge)

10

FY 2026 FY 2027 FY 2028
15.0% 0.0% 0.0%

Revenue Adjustment

9

10
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5/8/2025

6

Future  Rate Projections (User Charge)

11

FY 2026 FY 2027 FY 2028
15.0% 12.0% 0.0%

Revenue Adjustment

Budget Goals Achieved:
• Achieved a balanced budget without the use of unrestricted reserves
• Projected operating revenues cover operating expenses and debt service
• Achieved required levels for reserves 

Future Considerations:
• Potential impacts of tariffs on FY 2026’s budget 

Budget Goals and Future Considerations

12

11

12
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7

Questions?

13

13
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Victor Valley Wastewater Reclamation Authority 

Operations and Maintenance Report 

1st Quarter 2025 

 Victor Valley Wastewater Reclamation Authority 
Operations and Maintenance Report 

7
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TO:    Board of Commissioners 
 
FROM:   Kody Tompkins- Director of O&M 
 
SUBJECT:  Operations & Maintenance Report  
 
DATE:             Apr 21st, 2025  
 
 
The following information details the operation of the Victor Valley Wastewater Reclamation 
Authority for the fourth quarter of 2024. Included in this report is pertinent information regarding 
flows, process control information, process sampling, permit requirements, operations activities, and 
facility maintenance activities. 
 
 

Pertinent Flow / Receiving Data 
 

Month Jan Feb Mar Quarterly Total 
Total Flow Influent Flow 375.89 MG 329.05 MG 370.54 MG 1075.48 MG 

Total Flow to Mojave 278.30 MG 243.58 MG 241.02 MG 762.90 MG 
Total Flow to Perc Ponds 102.71 MG 99.29 MG 155.04 MG 357.04 MG 

Total 3W Flow to American Organics 0.5 MG 0.61 MG 1.15 MG 2.26 MG 
Total 3W Flow to Victorville 0.0 MG 0.0 MG 0.0 MG 0.0 MG 
Total Hesperia Influent Flow 13.37 MG 11.04 MG 13.71 MG 38.12 MG 
Total 3W Flow to Hesperia 10.76 MG 8.34 MG 11.19 MG 30.29 MG 

Total Apple Valley Influent Flow 8.98 MG 8.39 MG 8.99 MG 26.36 MG 
Total 3W Flow to Apple Valley 0.0 MG 0.0 MG 0.0 MG 0.0 MG 

Total Septage Received 0.59 MG 0.4 MG 0.68 MG 1.81 MG 
Total ADM/FOG Received 1.91 MG 1.66 MG 2.13 MG 5.69 MG 

Total Digester Gas Production 21.5 MSCF 20.0 MSCF 25.9 MSCF 67.3 MSCF 
 
 

Work Order Activity 
 

KPI Count Percent 
Month Jan Feb Mar Total Jan Feb Mar Total 

Planned Work Total 200 165 240 605     
Planned Work Completed 200 162 225 587 100% 98% 95% 97% 

Planned Work Completed On-Time 164 131 155 450 82% 80% 66% 74% 
Planned Work Incomplete 0 3 15 18 0% 1% 5% 2% 

Planned Work Completed Late 30 26 51 97 15% 15% 20% 15% 
Reactive Work Completed 86 116 73 275 25% 36% 23% 27% 

PM Work Completed 221 189 224 634 66% 60% 70% 65% 
Total Work Completed 335 325 324 984     

 

                                                                              7

7-2



 
VVWRA RWWTP Activities 

 
• Permit Continuous Monitoring Requirements 

o Permit required monitoring equipment was on-line and working properly. 
o PH and conductivity probes cleaned and calibrated. 
o TSS and Turbidity probes were cleaned and calibrated. 
o UVT probe cleaned and calibrated. 
o Intensity probe verifications completed monthly. 

• Permit Violations 
o There were a couple permit violations. 

• Sampling 
o All permit required samples were collected and processed. 

• Safety 
o Vehicle safety inspections completed monthly. 
o Gas Monitor inspections completed monthly. 
o Eyewash safety showers inspected monthly. 
o SCBA inspections completed monthly. 
o Hazardous storage area inspection completed.  
o Spill kit inspections completed. 

• Backup Generator Tests 
o Routine testing of the backup generators completed monthly. 

• Essential Equipment Maintenance 
o Aqua guard pre-treatment screen inspected and serviced, as necessary. 
o Headwork’s conveyor belt lubed and inspected. 
o Grit classifier PMs completed. 
o Monthly daft lube PMs completed.  
o Primary clarifier shear pins replaced as needed. 
o Primary sludge pump PMs completed. 
o Pillar blower inspections completed. 
o Service air compressors inspected and serviced, as necessary. 
o Waukesha engine inspections completed. 
o Turblex blowers inspected and serviced, as necessary. 
o Monthly tertiary filters platform PMs completed. 
o Monthly tertiary filter cleaning PMs completed. 
o Monthly tertiary filter festoon inspections completed. 
o UV System cleaning PMs completed. 
o DAFT Air Compressor PMs completed. 
o DAFT monthly PMs completed. 
o Monthly UREA refills on CHPs completed. 
o CHP exhaust differential pressure readings taken. 
o CHP gas differential pressure readings taken. 
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Operations Activities 
 

• BNR Process 
o Maintained permit compliance throughout BNR process. 

• ADM/FOG Receiving 
o Receiving 90 trucks on average weekly. 

• CoDigestion 
o Four digesters are online and operating. 

• UV Disinfection 
o UV channels cleaned each month. 

 
Maintenance Activities 

 
•  Process Equipment 

o  2G CHP service performed. 
o  Bar screens serviced. 
o  Grit pumps serviced. 
o  Headworks conveyors serviced. 
o Waukesha’s serviced. 
o Plant backup generators annual service 

 
•  Vactor Cleaning 

o Septage Receiving Grit Chamber. 
o Septage EQ basin. 
o Storm Drains. 
o Digester 4 & 5 supernate lines jetted. 
o Decant structure lines jetted. 
 

•  Pump services / Replacement. 
o Percolation pond pumps serviced 
o Service water pumps serviced. 
o Grit pump #2 replaced. 
o Daft #1 TWAS pump replaced. 

 
 
 

VVWRA Apple Valley WRP Activities 
 

• Permit Continuous Monitoring Requirements 
o Permit required monitoring equipment was on-line and working properly. 
o PH probes cleaned and calibrated. 
o Turbidity analyzers were cleaned and calibrated. 
o UVT probe cleaned and calibrated. 
o Intensity probe verifications completed monthly. 
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• Permit Violations 

o No permit violations. 
• Sampling 

o All permit required samples were collected and processed. 
• Safety 

o Gas Monitor inspections completed monthly. 
o Eyewash safety showers inspected monthly. 
o Spill kit inspections completed. 

• Backup Generator Tests 
o Routine testing of the backup generators completed monthly. 

• Essential Equipment Maintenance 
o Fine screens inspected and serviced, as necessary. 
o Aerzen process blower inspections completed and serviced, as necessary. 
o Aerzen MBR blower inspections completed and serviced, as necessary. 
o UV System cleaning PMs completed. 
o MBR system PMs completed, as necessary. 

 
 

Operations Activities 
 

• MBR Basins 
o Weekly maintenance cleans performed per manufacturer’s recommendation. 

 
Maintenance Activities 

 
• Otoe Lift Station 

o Regular PM’s performed. 
o De-ragged both Hidrostal pumps. 
o Wet well cleaning performed 
 
 

•  PMs / Inspections 
o Inspection and maintenance of MCCs, and PLC cabinets completed. 
o Mechanical equipment PMs and inspections completed. 
 

• Services / Repair 
o Regular PM’s performed. 
o Wizard blowers serviced. 
o Wet well cleaning. 
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VVWRA Hesperia WRP Activities 
 

• Permit Continuous Monitoring Requirements 
o Permit required monitoring equipment was on-line and working properly. 
o PH probes cleaned and calibrated. 
o Turbidity analyzers were cleaned and calibrated. 
o UVT probe cleaned and calibrated. 
o Intensity probe verifications completed monthly. 

• Permit Violations 
o No permit violations. 

• Sampling 
o All permit required samples were collected and processed. 

• Safety 
o Gas Monitor inspections completed monthly. 
o Eyewash safety showers inspected monthly. 
o Spill kit inspections completed. 

• Backup Generator Tests 
o Routine testing of the backup generators completed monthly. 

• Essential Equipment Maintenance 
o Fine screens inspected and serviced, as necessary. 
o Aerzen process blower inspections completed and serviced, as necessary. 
o Aerzen MBR blower inspections completed and serviced, as necessary. 
o UV System cleaning PMs completed. 
o MBR system PMs completed, as necessary. 

 
Operations Activities 

 
• MBR Basins 

o Weekly maintenance cleans performed per manufacturer’s recommendation. 
 

• Recycled Water Operations 
o Continued sending water to offsite tank. 

• UV Disinfection 
o Acid cleans performed. 

 
Maintenance Activities 

 
• Hesperia Lift station 

o Wizard blowers serviced. 
o Wet well cleaning. 

• PMs / Inspections 
o Inspections and maintenance of MCCs, and PLC cabinets completed. 
o Mechanical equipment PMs and inspections completed. 
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• Services / Repairs 
o Regular PM’s performed 
o Permeate pumps serviced. 
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VVWRA Environmental Compliance Department    
Industrial Pretreatment Program 

Victor Valley Wastewater Reclamation Authority 

Environmental Compliance Department Report 

January-March 2025 
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VVWRA Environmental Compliance Department                  
Industrial Pretreatment Program 

 
I. Interceptors Operation and Maintenance: 

  
 

1. Interceptor’s cleaning & CCTV:  
SAVI MH69-Grit Chamber, Adelanto MH13-MH1, Oro Grande MH10-MH6, Hesperia 
MH36-MH11  

2. Interceptors Inspections:  
      The following interceptors were visually inspected for signs of damage, vandalism, and   
evidence of sanitary sewer overflows: 
 South Apple Valley & North Apple Valley. 
 Schedule 1, 2, 3 & 4  
 UNE Bypass HDPE pipe 
 Hesperia, I Ave and Santa Fe. 
 CSA 64 
 Adelanto 
 SCLA1   

3. Damage and repair summary: 
 None 

4. Sanitary sewer overflows (SSO) Summary: 
 Date of last reportable SSO: August 20th, 2023 

5. Interceptors’ maintenance budget remaining: 
 The fiscal year 2024-2025 Interceptor sewer maintenance amount remaining for sewer 

cleaning and inspection services is $51,000.00. 
6. Dig Alert Underground tickets processed: 
 A total of Two Hundred Fifty-Eight (258) USA Tickets were received and processed.  

7. Flow monitoring Studies: 
 A flow monitoring study by ADS Environmental is continuing. 
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VVWRA Environmental Compliance Department                  
Industrial Pretreatment Program 

II. Industrial pretreatment Activities: 
 
 

1. New Business Questionnaires and permits applications evaluated: 
 Fourteen (46) New Business Questionnaires were processed in Quarter 1 of 2025. 
 Six (6) New Business Inspections were conducted in Quarter 1 of 2025. 

2. New permits issued: 
 Zero (0) New permits were issued in Quarter 1 of 2025. 

3. Permit renewals issued: 
 Two (2) permit renewals were issued in Quarter 1 of 2025. 

4. Work Orders: 
 112 Work Orders were completed in Quarter 1 of 2025. 

5. Monthly revenues collected and invoices issued: 
 Revenues: $350.00 
 Invoiced: $9,450.00 
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VVWRA Environmental Compliance Department                  
Industrial Pretreatment Program 

III. Industrial Pretreatment Activities (continued) 
 

1. Current enforcement actions: 
 Zero (0) Notices of Violations was issued during Quarter 1 2025. 
2. Current active industrial pretreatment permits: 
 The current number of VVWRA’s industrial wastewater discharge permits is 90; they are 

comprised as follows: 
 

1 Class I    Categorical Industrial User 
                       11 Class II   Non-Categorical Significant Industrial User 
                     59 Class III   Non-Significant Industrial User 

2 Class IV  Zero Discharge Industrial User 
11 Class V  Sanitary Waste Haulers 

 
 The permitted establishments include:   

 
14 Automotive Service Facility 
1 Brewery/Winery 
22 Car Wash/Truck Wash/Bus Wash 
7 Dry Cleaner 
2 Grocery Store 
3 Hospital 
3 Misc. Industrial 
1 Photographic 
1 Print Shop 
1 Prison 
1 School/Church 
3 Water Retail Store 
11 Waste Haulers 
   

 Permitted businesses are distributed among member entities as follows: 30 in Victorville, 12 
in Apple Valley and 17 in Hesperia. 
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Victor Valley Wastewater Reclamation Authority 

Environmental Compliance Department 

Septage/FOG/ADM Quarterly Report 

January-March 2024 

9 

9-1



 
1. Septage/FOG/ADM receiving invoices and payments monthly report: 

  
Payments and Invoices period: January 1st thru March 31st – Septage rate per Gallon: $ 0.12 
                                   FOG rate per Gallon: $ 0.12 
 
Receiving invoices 

ID No Septage/FOG/ADM Hauler Total Gallons Invoice 
Amount 

ABS000 Absolute Pumping 74,684 $8,962.08 
ALP000 Alpha Omega Septic Service 105,915 $12,709.80 
BUR000 Burns Septic 389,359 $46,723.08 
CIS000 Cisneros Bros Plumbing 196,780 $23,613.60 
HIT000 Hitt Plumbing 27,480 $3,297.60 
HON001 Honest Johns Septic Service, Inc 328,973 $39,476.76 
INL000 Inland Pro Plumbing 2,500 $300.00 
ROT001 T.R. Stewart Corp. dba Roto-Rooter 363,256 $43,590.72 
SEP005 Septic Control 126,600 $15,192.00 
USA000 USA Septic 194,800 $23,376.00 
 Totals 1,810,347 $217,241.64 
ALP002 Alpha Omega Septic Service 343,841 $41,260.92 
HIT001 Hitt Plumbing 30,915 $4,722.00 
 Totals  $45,982.92 
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Septage/FOG/ADM receiving payments: 

ID No Business Name Payments Received 
ABS000 Absolute Pumping $6,162.00 
ALP000 Alpha Omega Septic Service $13,667.04 
BUR000 Burns Septic $55,363.08 
CIS000 Cisneros Bros Plumbing $24,824.40 

HIT000 Hitt Plumbing $2,885.40 

HON001 Honest Johns Septic Service, Inc $34,968.96 

INL000 Inland Pro Plumbing $0.00 

ROT001 T.R. Stewart Corp. dba Roto Rooter $38,165.16 

SEP005 Septic Control $17,271.36 

USA000 USA Septic $11,424.00 
ALP000 Alpha Omega Septic Service $36,376.32 
HIT001 Hitt Plumbing $824.40 
Grand Total $241,932.12 
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Public Information ReportSafety & Safety & 
CommunicationsCommunications  
ReportReport

 1st Quarter 2025 1st Quarter 2025

10 

10-1



2

Safety

STAFF SAFETY 
TAILGATE TRAINING CONDUCTED

•	 Hierarchy of controls		  1-8-25
•	 Reporting serious injuries	 1-15-25
•	 Slips, trips and falls		  1-22-25

•	 Lifting rules			   2-4-25
•	 What is an AED?			  2-12-25
•	 Importance of PPE		  2-18-25
•	 Confined space tasks		  2-25-25

•	 Struck by dangers		   3-5-25
•	 Driving in the rain		   3-12-25
•	 BBP				     3-19-25
•	 Slips, trips and falls		   3-26-25
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Safety
Safety Events/ Training 

•	 Safety tailgates

•	 Daily, weekly and monthly plant inspections

•	 In-person scissor lift training

•	 Monthly safety committee meetings

•	 Plant tours for City of Las Vegas, Quail Valley Middle School 
and University Prep

Unsafe Conditions
Reported/Resolved

      Date of last recordable lost time accident/injury: April 30th, 2024

Days since last recordable accident/injury:

                                          335 Days as of 3/31/25	

                                                                               10 

10-3



4

NEXT QUARTER’S SCHEDULE OF 
STAFF TRAINING/SAFETY EVENTS :

•	 Safety Tailgates will be conducted weekly

•	 Safety Committee meeting

•	 Online and in-person training- multiple

•	 Earth Day at VVWRA

Safety

Outreach
•	 Booth at Pathways to Success event at SB Co. Fairgrounds

•	 Booth at Apple Valley HS career day

•	 Booth at Oak Hills HS career day

•	 Mojave Water Agency Water Summit

•	 Spoke to students at Serrano HS about VVWRA’s mission

•	 Spring edition of Purple Pipe prepared for April release

•	 Organized CWEA DAMS Collections Day in Apple Valley

•	 Quail Valley Middle School and University Prep plant tours
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